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COMMISSION MEETING 
MINUTES 

 
March 25, 2021 

 
Commissioners Present: Rachel Champagne, Dr. Michael Gollub, Matt LaVere, Dr. Robert Levin, 
Barbara Marquez-O’Neill, Dr. Cesar Morales, Dr. Christine Walker, Barry Zimmerman 
 
Excused Absence: Bruce Stenslie 
 
Staff Present: Petra Puls, Tyla Adams, John Anderson, Lauren Arzu, Sharon Elmensdorp, Fahim Farag, 
Heather Guerrero, Teresa Gutierrez, Jimena Hernandez, Jennifer Johnson, Sam McCoy,  
Grace Montejano, Nani Oesterle   
 
Public Present: Elizabeth Hardin Boyett, Kelly Brown, Mabel Munoz 
 
 

OPENING  
 
1. Welcome and Introductions 
 
Chair Marquez-O’Neill opened the meeting at 1:00 p.m., reminded attendees how to participate via public 
comment, and shared a quote from Hellen Keller.  
 
 
2. Approval of Minutes from February 25, 2021 Commission Meeting 
 
A motion was made by Commissioner Gollub, seconded by Commissioner Zimmerman, to approve 
the minutes from the February 25, 2021 Commission Meeting.  The motion passed unanimously. 
 
 
3. Agenda Approval and Review of Commission Packets 
 
Chair Marquez-O’Neill provided an overview of regular and supplemental packet items, noting materials 
were sent via email and are posted on the F5VC website.  
 
A motion was made by Commissioner Walker, seconded by Commissioner LaVere, to approve the 
agenda.  The motion passed unanimously. 
 
 
4. Public Comments/Correspondence 
 
There were no comments from members of the public. 
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5. Presentation: New First 5 Ventura County Website 
 
Lauren Arzu discussed the development of the new website, which included obtaining feedback from 
community partners and parents.  She reviewed the website section by section, noting once services are 
offered in person the pictures on the website will be updated with images from local Neighborhoods for 
Learning and preschools.  She detailed the new home page layout and the ability to change the first 
section visitors to the website see based on current events and initiatives.   
 
Lauren explained the organization and navigation of the new website and discussed Brown Act 
compliance, how to easily access documents like the Audit Report and Commission Meeting materials, 
dedicated pages with resources and information for parents and community partners, and how to donate.  
A new feature will automatically pull in posts from F5VC social media accounts to the website.  She 
encouraged the Commissioners to visit www.first5ventura.org to explore the new website and provide 
feedback. 
 
Commissioner Gollub noted he is impressed with the new website and suggested changing the text about 
brain development from birth to prenatal.  Lauren confirmed staff will make that change. 
 
Commissioner LaVere noted he explored the website prior to the meeting and was impressed by the 
friendly interface and functionality. 
 
Commissioner Champagne thanked Lauren and F5VC staff for the hard work and complimented the 
stakeholder input process she participated in. 
 
Chair Marquez-O’Neill noted the images are very welcoming and complimented staff on the translation 
feature.  She asked about the ability to access the website in other languages.  Lauren noted the Spanish 
translation is built-in and website should work with other languages if visitors have those settings. 
 
 

CONSENT AGENDA 
 

6. Receive and File the First 5 Ventura County Financial Reports as of January 31, 2021 
 

7. Ratification of Committees 
 

A motion was made by Commissioner LaVere, seconded by Commissioner Morales, to approve the 
consent agenda.  The motion passed unanimously. 

 
 

REGULAR AGENDA 
 

8. Report of Committees 
a. Administration and Finance 

 
Commissioner Morales noted that the Committee met earlier in March and approved the 
recommendation for close-out activities in addition to reviewing other agenda items. 
 

http://www.first5ventura.org/


First 5 Ventura County 
Minutes – March 25, 2021 
Page 3 
 

i. Recommendation to allow use of unspent funds for close-out activities related to contracts 
that sunset June 30, 2021 and approve criteria for extending contracts 

 
Jennifer Johnson noted this policy is similar to the policy approved by the Commission in 2019 
when the prior NfL contracts were ending, recognizing certain close-out activities need to occur 
after funded partner contracts sunset on June 30, 2021.  She reviewed the criteria, noting 
requests need to include the activities that will be performed, which cannot include an extension 
of services.  A provision would also allow the NfL contractor to include actual unemployment 
costs incurred during this close-out period on a claims-made basis.  The maximum request 
amount would be 5% of the annual Fiscal Year 2019-21 allocation.  Jennifer reviewed the 
proposed request and approval process, noting the Executive Director would have authority to 
approve requests and amend contracts accordingly. 
 
A motion was made by Commissioner Zimmerman, seconded by Commissioner Gollub, to 
allow contractors whose programs sunset June 30, 2021, to request funding for resources 
that are needed to complete close-out activities that would occur between July 1, 2021, 
and September 30, 2021.  The pool of resources available would not exceed a total of 
$200,000 and the Executive Director would have the authority to approve extensions and 
increase contracts in accordance with the approved criteria.  The motion passed 
unanimously. 
 

ii. Progress Report   
 
Jennifer Johnson noted that in March the Administration and Finance Committee completed the 
annual review of investments, including reviewing market rates for various investment pools 
and longer term securities.  As interest rates are low and the County’s Investment Pool continue 
to slightly outperform the State’s options, the Committee recommends to maintain F5VC 
investments in the County Pool.  As no change is recommended there is no Commission action 
necessary.  
 
Jennifer noted the Committee also reviewed budget assumptions for Fiscal Year 2021-22.  The 
Committee is looking at proportionally allocating administrative staffing across program 
centers.  Additional upcoming Committee items include an updated Administrative Cost Policy, 
Budget, and Financial Plan, all of which will be brought to the Commission in April.  
 
 

9. Recommendation to Continue Contract with Interface Children and Family Services to 
Implement 2-1-1 

 
Nani Oesterle noted that 2-1-1 is a comprehensive information and referral service, with local services run 
by Interface Children and Family Services.  Services are available via web, phone, and text 24 hours a 
day, 7 days a week and in 150 languages.  F5VC was an initial funder to establish 2-1-1 in Ventura 
County, and has supported ongoing operation as a countywide linkage to resources and services strategy.  
Nani noted 2-1-1 provided information and referral to more than 2,300 callers in 2020 where a young 
child’s needs were involved, and referred 463 callers to the Neighborhoods for Learning.  
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Nani noted the Commission reviewed Strategic Investments for Fiscal Year 2021-23 for countywide 
linkage to resources and services, including 2-1-1 Ventura County, in January 2021.  The staff 
recommendation, which aligns with the F5VC Financial Plan, is to allocate $75,000 annually for Fiscal 
Years 2021-23 for 2-1-1 Ventura County.  Nani added staff recommends including a contract provision 
around development of a sustainability plan so 2-1-1 Ventura County can maintain services for families 
with children 0-5 after F5VC’s investment concludes on June 30, 2023. 
 
Chair Marquez-O’Neill requested information about the calls 2-1-1 receives.  Nani noted such 
information is publicly accessible via the 2-1-1 website and a report will be provided to the Commission. 
 
Dr. Gollub asked about the efficiency and value of investing $75,000 for 2,300 calls annually.  Petra 
noted the 2,300 number is only for 2-1-1 phone calls and F5VC supports this resource as a part of a larger 
countywide linkage and referral system.  She added that over the years 2-1-1 services have expanded to 
include more ability to interface with families via website and text, and calls may no longer be the 
primary method for providing information.  
 
A motion was made by Commissioner Gollub, seconded by Commissioner Morales, to grant 
authority to the Executive Director to continue contracting with Interface Children and Family 
Services to administer and implement 2-1-1, not to exceed a maximum amount of $150,000 for July 
1, 2021 through June 30, 2023.  The motion passed unanimously. 

 
 
10. Report from Executive Director 
 
Petra Puls delivered highlights from her written report, asking the Commission to join her in 
congratulating Heather Guerrero on her promotion to Director of Neighborhoods for Learning.  Heather 
will oversee transition work for the NfLs prior to July 1 as approved by the Commission.  She added 
transition activities for the NfL initiative are going well, as F5VC staff continue to review leases, meet 
with current NfL staff, and share with them how NfL services fit within F5VC strategic investments and 
initiatives.  She added the next cohort of PACT families will start in late March, with 330 families 
enrolled. 
 
Petra noted HMG-VC staff are participating in the planning committee for the June 9 Bridges to 
Resilience conference, with a flyer enclosed with more information.  Petra also reported F5VC recently 
released an RFP for a database vendor to meet our changing needs as we transition the NfLs in house and 
have fewer funded partner contracts.  She added the increase to the Fiscal Year 2020-21 RBA budget 
approved by the Commission in July to cover the cost of the Persimmony online module may be used to 
fund enhanced evaluation for PACT outcomes.  F5VC is able to access the online module free of charge. 
 
Petra updated the Commission on recent advocacy activities, noting new Program Manager Tyla Adams 
hit the ground running using F5VC’s Advocacy Policy to recommend support for a variety of early 
childhood related bills.  Copies of the letters of support are included in the supplemental packet, as well as 
the F5AC bill tracker.  Petra detailed the ECE taskforce’s ongoing response to COVID-19, noting F5VC 
has worked with the EDC to support childcare providers applying for Business Assistance Grants and are 
encouraging childcare providers to get vaccinated.  The taskforce is also working with EDC, local 
municipalities, and the County to stabilize childcare providers and expand available facilities.  She added 
the State of Child Care report shared with the Commission has been shared with over 130 corporate, 
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government, and philanthropic stakeholders, including recent and upcoming presentations to the 
Economic Development Roundtable, P-20 council, and local Chambers of Commerce. 
 
Petra reported on the recently approved Federal American Rescue Plan Act, which includes key 
provisions for childcare but does not directly address the needs of young children and their families as a 
result of the pandemic.  F5VC staff are developing a comprehensive roadmap to provide assistance to 
families in need, identify and address developmental concerns, and ensure that children enter school ready 
to learn.  Petra asked the Commission for feedback on sending a proposal to local city and county officials 
requesting additional resources to support the needs of children and families. 
 
Commissioner Zimmerman asked if the Federal American Rescue Plan Act requires any set-asides for 
young children.  Petra answered that it does not require any such provision and consequently gaps in the 
early childhood system are not addressed or prioritized.  She added F5VC is well positioned to advocate 
for young children as well as better align systems and existing services to support children and families.  
Commissioner Zimmerman expressed his full support of sending the request and encouraged F5VC to act 
quickly to ensure the needs of young children and families are considered as decisions are to be made in 
the coming weeks. 
 
Commissioner Gollub offered his congratulations to Heather Guerrero for her promotion.  He asked for 
registration information for the Bridges to Resilience conference as well as follow-up on legislation F5VC 
is supporting, especially SB 65 (Skinner).  
 
Chair Marquez-O’Neill echoed Commissioner Gollub’s comments, congratulating Heather Guerrero and 
expressing interest in the Bridges to Resilience conference registration information.  
 
Petra concluded her report sharing a video illustrating the impact on child care on the entire economy.  
 
 
11. Commission Member Comments 
 
Chair Marquez O’Neill commented that April is child abuse prevention month, and wearing a blue ribbon 
is one way to raise awareness and support the cause.  
 
 
12. Next Meeting 
 
Thursday, April 22, 2021, via Zoom.    
 
The meeting was adjourned at 1:58 p.m.  
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