
REVISED 

To: Commissioners, First 5 Ventura County 
From: Nani Oesterle, Program Manager 
Date: May 20, 2021  
Re:  Recommendation to contract with Wonderschool to Implement the Family Child Care 

Shared Services Pilot 

Background 

In December 2020, the Commission approved the use of unallocated preschool funds to 
implement a two-year shared services pilot for family child care providers. The pilot utilizes a 
Child Care Management Software (CCMS) to automate many of the processes of a child care 
business, such as enrollment and collection of tuition (through automated billing).  

The CCMS pilot is viewed as a systems change initiative to support the viability of family child 
cares in Ventura County. FCCs are a critical component of the local child care infrastructure. 

In the CCMS Pilot, F5VC will fund the annual platform user fees for up to 20 FCCs in year 1 and 
an additional 20 FCCs in year 2. Through this action, F5VC will be a catalyst to bring a CCMS to 
FCCs in Ventura County.  

F5VC released a Letter of Interest to identify a potential CCMS vendor in January 2021. Four 
LOIs were received. Following agency procurement procedures, F5VC released a Request for 
Proposals in March 2021. Four applications were received by the March 30, 2021 deadline. The 
applications were read and scored by four independent readers without a conflict of interest, 
utilizing a scoring matrix that aligned with the application questions and evaluation criteria set 
forth in the RFP. 

In April 2021, review committee met to discuss the applications and to develop funding 
recommendations. The following factors were considered in the decision making: applicant’s 
qualifications and past experience with the work outlined in the RFP; applicant’s strategies to 
implement the scope of work; cost to perform the work; and quality of the CCMS product.  

While several of the applicants met the expectations outlined in the RFP, one unanimously had 
the strongest proposal. The committee held a product demo with this applicant to ensure they 
were the most qualified. After the demo, the review committee recommended to select 
Wonderschool as the vendor for the CCMS pilot. 

Wonderschool was founded in 2016 by Chris Bennett. After creating a CCMS and piloting it with 
3 family child care providers, he scaled the product to where it now serves nearly 1,000 
programs. In addition to a strong CCMS product, Wonderschool has implemented 15 
partnerships with networks like First 5 Ventura to empower providers to use a child care 
management system to elevate and modernize their business. Other funders who have 
collaborated with Wonderschool include the North Carolina Partnership for Children, the 
Nebraska Early Childhood Collaborative, and the Wisconsin Early Childhood Foundation. 
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Recommendation 
 
The recommended action would grant authority to the Executive Director to enter into a contract 
with Wonderschool to implement the F5VC CCMS pilot with Family Child Care Providers. The 
total contract would be for an amount not to exceed $112,000 for July 1, 2021 through June 30, 
2023. No new allocation of funds is needed as the Commission has already approved use of 
currently unallocated funds from F5VC’s preschool initiative. 
 


