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COMMISSION MEETING 
MINUTES 

May 20, 2021 

Commissioners Present: Rachel Champagne, Matt LaVere, Dr. Robert Levin, Barbara Marquez-O’Neill, 
Bruce Stenslie, Dr. Christine Walker, Barry Zimmerman 

Excused Absence: Dr. Michael Gollub, Dr. Cesar Morales 

Staff Present: Petra Puls, Tyla Adams, John Anderson, Lauren Arzu, Sharon Elmensdorp, Fahim Farag, 
Heather Guerrero, Teresa Gutierrez, Andrew Huizar, Jennifer Johnson, Sam McCoy, Grace Montejano 

Public Present: Regan Bynder, Mabel Munoz 

OPENING 

1. Welcome and Introductions

Chair Marquez-O’Neill opened the meeting at 1:01 p.m., reminded attendees how to participate via public 
comment, and noted May 20 is United Nations’ World Bee Day.  

2. Approval of Minutes from April 22, 2021 Commission Meeting

A motion was made by Commissioner LaVere, seconded by Commissioner Stenslie, to approve the 
minutes from the April 22, 2021 Commission Meeting.  The motion passed unanimously. 

3. Agenda Approval and Review of Commission Packets

Chair Marquez-O’Neill provided an overview of regular and supplemental packet items, noting a revised 
recommendation for item 8 was included in the supplemental packet.  She added materials were sent via 
email and are posted on the F5VC website. 

A motion was made by Commissioner Zimmerman, seconded by Commissioner LaVere, to approve 
the agenda.  The motion passed unanimously. 

4. Public Comments/Correspondence

There were no comments from members of the public. 
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5. Public Hearing on the First 5 California (State Commission) Annual Report for FY 2019–20 
 
Petra Puls reported that all county commissions are required to hold a public hearing on the F5CA Annual 
Report and provide highlights for public comment.  She presented highlights of the report and how they 
relate to our local investments.  Similar to F5VC, the F5CA policy priority areas include child health, 
early learning, and resilient families.  Petra outlined advocacy efforts related to COVID-19 guidance for 
child care, such as the elimination of family fees and flexibility regarding virtual service delivery.  She 
added F5VC adopted similar guidance for F5VC funded preschool programs.  F5CA sat on the 
Governor’s Paid Family Leave Taskforce, which resulted in SB1383 (Jackson) to extend Paid Family 
Leave benefits requirements to employers with 5 or more employees.  The report also notes over $5 
million allocated in supplies, including diapers, masks, and hand sanitizer, which F5VC distributed 
locally in partnership with CDR, VCOE, and Food Share. 
 
Petra outlined the process the state uses to categorize and aggregate expenditure and service data, which is 
grouped into the areas of Family Functioning, Child Development, Child Health, and System Change.  As 
the report is highly streamlined only a few investments are highlighted in each area, including total 
number of services provided to children and adults and expenditures, which totaled $405 million in FY 
2019-20.  Petra noted the section of System Change does not include data on services or participants as it 
summarizes activities in Program and Systems Integration, and Policy and Advocacy.  Local systems 
change initiatives include parent leadership and outreach/education campaigns such as Take 5 and Read.  
Petra noted statewide 32% of children receiving services are ages 0-3, compared to 80% in Ventura 
County, which aligns with our strategy to prioritize children ages 0-3.  Statewide 41% of participants 
were primary English speakers, with primary Spanish speakers at 25%, which is similar to Ventura 
County demographics. 
 
Petra noted the section on Child Health includes the Kit for New Parents, which is customized with local 
materials including NfL information, and was distributed to 145,000 parents in FY 2019-20.  The section 
also describes tobacco cessation efforts funded by F5CA, including education and available support 
resources.  F5CA supported efforts to expand home visiting programs with a new state budget allocation 
of $165 million.  Building on policy recommendations from the F5CA home visiting workforce study, 
F5VC is supporting VCPH’s application for available F5CA home visiting coordination funding.  Petra 
noted the section on Child Development highlights First 5 IMPACT, which just concluded a 5-year $200 
million investment to support local QRIS programs, regional hubs, training and technical assistance, and 
evaluation.  Locally IMPACT efforts are led by VCOE, in partnership with F5VC, with the next iteration 
of IMPACT looking to support additional providers and alternative settings, such as the Neighborhoods 
for Learning Parent and Child Together classes. 
 
Petra summarized the Small County Augmentation and Dual Language Learners (DLL) Pilot sections, 
noting the DLL Pilot seeks to identify and examine the effectiveness of existing best practices with young 
DLL learners in early learning settings.  Although Ventura County was not selected at one of the 16 
participating counties, we will benefit from the pilot and work with partners to disseminate the lessons 
learned.  Petra also noted F5CA co-funded an evaluation of the California Emergency Child Care Bridge 
Program, which provides child care vouchers for resource parents, trauma informed care training and 
navigators, targeting the 13,000 children 0-5 that entered the foster care system in California in 2019.  
Results from the evaluation are expected in the next year. 
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Petra outlined the section on Family Functioning, noting F5CA has a strong social media presence and 
website to provide information to parents and promote initiatives such as Talk, Read, Sing.  The section 
on the First 5 Express, which Ventura County has hosted in recent years, details the shift to hosting live 
bilingual Storytime events on social media during the pandemic.  Petra concluded her presentation noting 
county summaries begin on page 33 of the report, with Ventura County highlights featured on page 57. 
 
Chair Marquez-O’Neill opened the public hearing on the First 5 California Annual Report for Fiscal Year 
2019-20 at 1:23 pm.  There were no public comments.  Chair Marquez-O’Neill closed the public hearing 
at 1:24 pm.  
 
A motion was made by Commissioner Walker, seconded by Commissioner Stenslie, to receive 
and file the First 5 California Annual Report for Fiscal Year 2019-20.  The motion passed 
unanimously. 
 
 

CONSENT AGENDA 
 

6. Receive and File the First 5 Ventura County Financial Reports as of March 31, 2021 
 
A motion was made by Commissioner Walker, seconded by Commissioner LaVere, to approve the 
consent agenda.  The motion passed unanimously. 

 
 

REGULAR AGENDA 
 

7. Report of Committees 
a. Administration and Finance 
 
Commissioner Stenslie noted the Committee reviewed and approved recommendations for the 
contract boilerplate and the employee compensation schedule at the May meeting.  
 

i. Recommendation to revise contract boilerplate for funded programs   
 

Jennifer Johnson reported the contract boilerplate is reviewed annually for compliance with 
insurance requirements, opportunities to clarify language, and address concerns from the past year.  
All modifications are developed in consultation with the Commission’s insurance broker and 
reviewed by legal counsel.  Provisions for multi-year contracting and considerations for the use of 
unspent funds are maintained in the boilerplate.  She noted there are few changes recommended 
and detailed them for the Commission.  The Independent Contractor section is refined to clarify 
that the employees of independent contractors are not entitled to benefits.  The Wage and Benefit 
Minimum Standards section is updated for clarity and flow.  Additionally, unemployment 
insurance is expanded to clarify that the Commission will not reimburse for unemployment on a 
‘claims made’ basis if contractors opt out of the state unemployment program.  
 
A motion was made by Commissioner Stenslie, seconded by Commissioner Levin, to revise 
provisions in the contract boilerplate to refine independent contractor status and clarify 
provision on wages and benefits.  The motion passed unanimously. 
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ii. Recommendation to approve adjustment to Commission’s employee compensation 

schedule 
 

Lauren Arzu noted staff salaries were last reviewed in 2016, that recent salary range data was 
collected from First 5 Commissions in the southern region and with a similar size to Ventura 
County, as well as local community agencies including CDR, the County of Ventura, and the 
Camarillo Healthcare District.  She detailed the median and mean for the ranges collected, as well 
as the CPI nationwide and in the Southern California region, noting all were similar.  The 
recommended salary range increases are approximately 10% for regular positions.  Lauren added 
staff propose to increase ranges for temporary positions from 15% to 20% above regular positions 
to account for increased retirement benefits and health care costs that temporary employees do not 
qualify for.  
 
A motion was made by Commissioner LaVere, seconded by Commissioner Stenslie, to 
approve the updated employee compensation schedule, as attached.  Any existing staff 
falling below the new range will be adjusted to align with the new beginning range.  The 
motion passed unanimously. 

 
iii. Progress Report  

 
Lauren Arzu reported the Committee is working on updating the Employee Handbook, which was 
last updated in 2017.  Many of the proposed updates for 2021 to bring the handbook in alignment 
with new laws and existing personnel policies that have already been approved by the 
Commission, including the Advocacy Policy and Remote Work Supplemental Payment Policy.  
The Committee is also considering some changes to paid leave benefits, related to removing the 
current sick leave cap of 192 hours, revising personal leave, and updating observed holidays.  Staff 
are planning to return to the Commission in June with the final version of the updated Employee 
Handbook. 

 
 

8. Recommendation to grant authority to contract with Wonderschool to implement the Family 
Child Care Shared Services Pilot 

 
Petra Puls noted in December 2020, the Commission approved the use of unallocated preschool funds to 
implement a two-year shared services pilot for family child care providers (FCCs).  This program would 
support the viability of FCCs, a critical component of the local child care infrastructure who have been hit 
hard during the pandemic.  The pilot would strengthen the provider base by supporting and automating 
business processes, funding the annual platform user fees for up to 20 FCCs in year 1 and an additional 20 
FCCs in year 2. 
  
Petra summarized the recent LOI and RFP processes which resulted in four proposals that were scored 
based on evaluation criteria in the RFP by a committee of F5VC staff and external stakeholders.  After a 
review of proposals and a product demo, the committee unanimously selected Wonderschool, which 
currently serves 1,000 programs nationwide.  They have managed similar projects with early childhood 
coalitions in multiple states.  
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Petra concluded the revised recommended contract amount of up to $112,000 accounts for the inability to 
pre-pay for licenses, which F5VC cannot do as a public entity.  Although a pre-payment discount will be 
lost there may be an ultimate costs savings as licenses will only be purchased as providers enroll.  
 
Commissioner Stenslie noted that this is the first opportunity F5VC has had to support the family 
childcare business model.  Customized management software will allow businesses to efficiently focus on 
quality and kids instead of chasing payments and doing data entry.  He added if the pilot is successful he 
would like the Commission to explore opportunities to expand the program in the future.  
 
Commissioner Walker asked how providers would find out about the pilot program.  Petra reported F5VC 
will reach out through VCOE and CDR’s existing FCC provider networks, many of whom are already 
participating in quality initiatives.  
 
Commissioner LaVere noted that this program will be beneficial to families as well as providers. 
 
Commissioner Champagne asked if FCCs will still be responsible for collecting fees directly.  Petra 
confirmed and noted this pilot will automate payment reminders, allow for online payments, etc.   
 
Commissioner Champagne asked how many of total FCCs will be able to participate in the pilot and will 
the participants be selected from across the county.  Petra noted the pilot will fund up to 20 providers in 
the first year and an additional 20 in the second year for a total of 40 providers, and that currently there 
are approximately 500 licensed FCCs in the county.  Participants will be selected from throughout the 
county. 
 
Commissioner Champagne asked about funding for training or technology and languages the training will 
be offered in.  Petra noted Wonderschool includes various onboarding modules directly in the software 
system.  Petra added modules were created in Spanish, not just translated.  If providers need additional 
technology or training, staff could return to the Commission for additional funding and mentioned that 
staff is exploring partnership opportunities with EDC to provide business assistance tailored to FCC 
needs.   

 
A motion was made by Commissioner Stenslie, seconded by Commissioner LaVere to grant 
authority to the Executive Director to enter into a contract with Wonderschool to implement the 
Child Care Management System Pilot for Family Child Care Providers.  The total contract would 
be for an amount not to exceed $112,000 for July 1, 2021 through June 30, 2023.  The motion passed 
unanimously. 
 
 
9. Recommendation to grant authority to contract with Social Solutions Global (SSG) Apricot 360 

software system for First 5 Ventura County’s program management, case management, and 
evaluation efforts 
 

Sam McCoy noted since 2013, the Commission has used a web-based program management and database 
software developed by Persimmony International Inc. to track participant demographics, services, and 
outcomes as part of standard data collection, contract management, program monitoring and evaluation 
processes to complete state and local reporting requirements.  He outlined the RFP for database vendors 
released in March 2021, noting four applications were submitted and reviewed by a committee of F5VC 
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staff and external stakeholders.  Sam reported the review committee unanimously selected Social 
Solutions Global (SSG) for the Apricot 360 online database.  Apricot 360 would replace Persimmony to 
collect and evaluate data and manage contracts.  Sam noted SSG has extensive experience working with 
First 5 Commissions and health and human service agencies.  The recommended system includes a client 
portal where families can log in and complete forms, a mapping feature for both clients and services by 
GIS census tract, and other enhancements to improve functionality such as referral tracking, family 
engagement, and system output/reporting.  Sam concluded the proposed contract amount is up to $10,000 
for initial development, technical support, and data migration in FY 2020-21 and up to $60,000 for FY 
2021-22, which is a 29% decrease from the current $85,000 allocation.  
 
Commissioner Champagne asked if the proposed system can communicate with other ECE funding and 
reporting sources to reduce the data entry workload on funded partners.  Sam noted using APIs to allow 
for interoperability was addressed in SSG’s proposal and he is hopeful such functionality will be enabled 
in the near future.  He added the parent portal will also reduce data entry requirements for funded partners 
and program staff. 
 
A motion was made by Commissioner Walker, seconded by Commissioner Zimmerman, to select 
Social Solutions Global (SSG) as the new data management vendor for the Commission’s program 
management, case management, and evaluation efforts.  This action would also grant authority to 
the Executive Director to enter into a contract with SSG, beginning June 1, 2021 through June 30, 
2022 for up to $70,000 for initial development, technical support, data migration and annual 
licensing fees, subject to annual renewal for FY 22-24.  The motion passed unanimously. 
 

 
10. Recommendation to extend Persimmony software system contract during transition to new 

software system 
 
Sam McCoy noted this recommendation is to extend the contract with Persimmony while we adopt the 
new Apricot 360 database to migrate seven years of data from Persimmony to the new system, which is 
anticipated to be operational during Quarter 1 of FY 2021-22.  The recommended contract extension, not 
to exceed $30,000, will allow funded partners to complete FY 2020-21 year-end reporting and invoicing, 
as well as complete data migration to the new software system.  Sam noted if contracts utilize the full 
allocation and the excess of $5,000 over the FY 2021-22 RBA allocation of $85,000 cannot be absorbed 
staff will return to the Commission with a recommendation to utilize unspent funds from the current year. 
 
A motion was made by Commissioner LaVere, seconded by Commissioner Stenslie, to grant 
authority to the Executive Director to extend the current contract with Persimmony International 
Inc. through October 30, 2021 to close-out of funded partners using Persimmony and to complete 
data migration to the new software system.  The contract would be for up to $30,000 for July 1, 
2021 through October 30, 2021.  The motion passed unanimously. 

 
 
11. Report from Executive Director 
 
Petra Puls delivered highlights from her written report, welcoming Program Manager Andrew Huizar to 
the team.  He previously served as the Associate Director of the NfL program with Interface and is now 
supporting the transition of the NfL to F5VC.  F5VC is currently recruiting to fill a vacant NfL 
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administrative assistant position.  In preparation for the NfL transition job offers have been made to all 
current NfL program staff, onboarding and cohort schedules have been developed, transitioning 
technology is underway, and staff are finalizing lease negotiations. 
 
F5VC is sponsoring the Bridges to Resilience Conference on June 9, with registration information 
enclosed.  The conference will focus on raising awareness on ACEs experiences and provide strategies to 
build resilience.  Petra added HMGVC was featured in a Family Engagement Landscape Analysis 
conducted by HMG Inland Empire, with the full report enclosed for reference.  F5VC/HMGVC also 
continues to work with Nemours Children’s Health System, with a link provided to a feature in their 
Voices from the Field video collection. 
 
Petra noted recent Funders Forum topics included paid leave and family friendly workplace policies.  
F5VC staff are developing ECE workshops for the VCOE Equity Conference on May 24.  Petra noted 
recent advocacy efforts and enclosures, including support letters for AB 935 (telehealth for mental 
services) and a diaper bank budget proposal.  F5VC staff also participated in the virtual First 5 
Association Advocacy Day and met with multiple legislators to advocate for a whole child/whole family 
policy agenda.  Petra highlighted early literacy efforts, noting F5VC is partnering with libraries 
throughout the County to train staff to offer PACT classes, which will hopefully be offered this summer.  
 
Petra provided details from the Governor’s proposed budget that relate to families with young children 
and reviewed the detailed analysis from First 5 Association.  She noted allocations for tax-relief and direct 
payments for low-income families and a universal basic income pilot program that staff are monitoring 
closely.  Elements of the comprehensive healthcare plan include a dyadic care program reimbursement 
and adding community health workers under MediCal.  She noted the budget includes the elimination of 
the Prop 56 supplemental payment suspension, as well as a one-time $12.4 million investment to support 
ACEs projects. 
 
Petra detailed the proposal to implement universal transitional kindergarten, noting the potential 
additional resources for children prenatal-3 and the concerns about the impact on quality and the child 
care delivery system.  She added expanded access to early education is a great benefit and staff will 
continue to monitor developments and report back to the Commission.  Petra also noted additional 
supports for child care providers and expanding eligibility for all providers, not just those who are state 
subsidized.  
 
Petra directed the Commission to an enclosed request, authored by Senator Newman, for a one-time $20 
million investment in First 5.  She noted this is the only item in the state budget that directly impacts First 
5 funding. 
 
Petra concluded her report noting F5VC was highlighted for insights on common challenges and 
responses to the events of 2020 by the National Collaborative for Infants and Toddlers, with the Ventura 
County summary enclosed. 
 
 
12. Commission Member Comments 
 
There were no comments from members of the Commission. 
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13. Next Meeting 
 
Thursday, June 17, 2021, format TBD.   
 
The meeting was adjourned at 2:27 p.m.  
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