
 

 

Report from Commission Staff 
April 21, 2022 

 
I. Update on Commission Initiatives  

● Neighborhoods for Learning 
○ Bloom with First 5! On April 22nd (Earth Day) 

■ NfL will be facilitating Spring themed activities, including gardening 
with El Rio School District. 

○ Oral Health Partnership with United Way  
■ Volunteers from United Way, who are also Health Sciences 

students at CSU CI, will present to families on dental hygiene 
● Presentation will include how to brush their young child’s 

teeth, drinks/foods to avoid cavities, and tips on how to 
clean infant gums. 

○ Parent Education 
■ 4-part series on challenging behavior and positive discipline 

launched for CVUSD families  
○ Outreach Efforts 

■ Staff provides information about NfL services at the US Naval Base 
for expecting military parents.  

■ WIC launched text message campaign about NfL services  
● Significant increase in website traffic and PACT class 

enrollment interest. 
• Received over 100 interest forms from new 

families. 
•  2.4K users visited our website, almost a 200% 

increase. 

● Help Me Grow Ventura County 
○ F5VC participates in the Help Me Grow National semi-annual assessment 

to provide system-level data representing the impact of the HMG Model 
nationally. 

■ F5VC HMG provided intensive case management services for 59 
families and recorded over 800 Centralized Access Point activities 
supporting families with parent education and information, early 
identification, referral and linkage. 

● 100% of families report successful connection to services 
and programs. 

○ HMG Program Manager Janet Fleming has been invited to serve on the 
HMG National Forum Planning Committee, scheduled for September 2022. 

● Countywide Strategies  
○ Early Childhood Coalition (ECC).  

■ The ECC is currently planning a parent/caregiver wellness fair at 
McKinna Elementary School to be held early June to engage, learn 
from, and support parents and caregivers within the traditionally 



underserved Kamala/McKinna neighborhood.  
○ Shared Services Alliance of Ventura County (SSA VC) 

■ Wonderschool Information nights were conducted in English and 
Spanish, with resulted in 14 child care providers electing to 
participate. 

● Wonderschool is in process of contacting providers to begin 
onboarding. 

■ SSA VC, in partnership with Opportunities Exchange, will begin 
developing training modules for EDC business coaches and VCOE 
quality coaches 

● Trainings are intended to increase providers business 
knowledge and capacity. 

● Advocacy 
○ Infant & Early Childhood Mental Health (IECMH) 

■ F5VC along with the Association and various other F5’s signed onto 
a $250 million budget ask IECMH services.  

● These funds would mitigate mental health concerns, 
promote healthy social emotional development, train existing 
providers serving infants and toddlers, and support 
community-based services/programs that are distinct from 
clinical mental health services, such as parent and child 
together playgroups.  

● Children under age 5 comprise 23% of the young people 
enrolled in Medi-Cal, yet they do not receive a proportional 
share of health and mental health care.  

○ F5VC launches advocacy campaign to prioritize early childhood investments  
■ County of Ventura launched community survey on how to invest 

approximately $164.3 million in American Rescue Plan Act (ARPA) 
funds.  

● Survey closes May 1st  
■ Through email and social media campaign, F5VC urged parents, 

community partners and other stakeholders to complete the survey and 
to prioritize young children by placing early learning initiatives/childcare 
in the top three selection. 

● See attached  

● Early Literacy 
○ Take 5 and Read to Kids! is returning! 

■ NfL sites will be hosting celebrity readers at 1:45pm on May 4th and 
11am on May 5th. 

● The event promotes the importance of reading to children 
and is an opportunity to showcase NfL PACT services. 

■ Please let staff know if you are able to participate! 

● Community Initiatives 
○ Born Learning Trail Re-dedication – Ventura’s Westpark 
○ In partnership with United Way and Aera Energy, the Born Learning Trail 

installed several years ago at Westpark in Ventura has been replaced. 
■ Born Learning Trails encourage creative outdoor learning 

opportunities for young children. 
○ Ribbon Cutting ceremony is on Friday, April 22nd at 2:30 pm 

■ NfL Staff will be hosting a Spring Festival for families at Westpark 



with activities such as a bird seed sensory bin, arts and crafts table, 
and kid-friendly cornhole game.  

● Commissioners are invited to attend! 

● Results Based Accountability 
○ Parenting Ladder survey is being implemented by NfL staff to assess 

parental outcomes within three key areas: a) Health, Safety, and Effective 
Parenting Practices, b) Child Development, and c) Connection to Support 
Resources. 

■ Applied Survey Research, the Commission’s external evaluator, will 
be implementing 2 parent focus groups to further explore a 
qualitative approach to understanding parental outcomes and 
experiences in Parent and Child Together classes.  

II. County, Regional and National Updates 

● First 5 Statewide Advocacy Day held on April 19th  
○ F5VC staff met with local representatives to lift up key early childhood 

legislation and budget proposals 
■ Highlighted F5’s Whole Child, Whole Family policy agenda and 

systems change approach 
○ Key asks included: 

■ Support of $250 million budget augmentation for IECMH 
■ Support of AB2404 to extend continuous coverage for all infants in 

the Medi-Cal program until their 5th birthday 
■ Support of $50 million in ongoing General Fund proposed in the 

Governor’s January budget for expansion of Home Visiting 
programs 

■ Support of Early Care and Education Coalition’s budget priority ask, 
including child care provider wage increases, expanding child care 
access, workforce development grants and infrastructure grants. 

○ See attached press release and fact sheets  

III. Upcoming Events 
● First 5 Committees 

○ Administration/Finance Committee, Friday, May 6, 2022. 9:30 a.m.- 11:30 a.m.  

 

 

Anecdote 

Through the partnership with Blanchard Library ESL program, NfL staff assisted a mother to 
sign up to learn English as her second language a few months ago. She is happy to report that 
she feels as if she is excelling and has increased her self-confidence in communication in the 
English language. She reports that the group has a book club in which they have conversations 
weekly about the chapter they read to help individuals practice dialogue with each other. 



  

   

  

  

 

Join us as we urge the County of Ventura to prioritize young children! 
 
*Mensaje en Espanol a seguir 
Let’s prioritize young children as we recover from the devastating impacts of the COVID-19 
pandemic on our community. 
 
The County of Ventura wants to hear from our community on how they should invest 
approximately $164.3 million in recovery funds. When we support children in the earliest 
years, we are giving them the best chance to succeed in school and life. This is an 
extraordinary opportunity to commit to the success of young children by investing in them 
as early as possible. We need you and your network to spread the word among the 
families you serve! 

 

  

Take the survey by May 1st and rank Early Learning Initiatives 
/ Childcare in your Top 3 for question #7! 

 

  
Be a champion for infants and toddlers. The more people who tell the County that Early 
Learning Initiatives and Childcare are a high priority, the bigger our impact! 
Prioritizing Early Learning Initiatives and Childcare would address the critical needs of 
young children and their families and strengthen the key programs that support them. 
Whether you are an advocate or professional working with families of young children, your 

https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=ab75508c5d&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=86dc559e40&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=fb942e8f5d&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=fb942e8f5d&e=641659964d


 

network can help make a difference in the lives of the youngest Ventura County residents. 
 
Join us as we urge the County of Ventura to prioritize young children by placing early 
learning initiatives/childcare in your top 3 selections via this short survey available 
in English and Spanish by Sunday, May 1, 2022. 

 

  

Take The Survey 

 

  

 

For more information on the recovery funds available through the 
American Rescue Plan, click here. 

 

  
  

  

 

¡Únase a nosotros mientras animamos al Condado de Ventura a darle 

prioridad a los niños pequeños! 
Démosle prioridad a los niños pequeños a medida que nos recuperamos de los impactos 
devastadores de la pandemia de COVID-19 en nuestra comunidad. 
 
El condado de Ventura quiere saber de nuestra comunidad cómo deberían invertir 
aproximadamente $164.3 millones en fondos de recuperación. Cuando apoyamos a los 
niños en los primeros años, les estamos dando a ellos las mejores oportunidades de tener 
éxito en la escuela y en la vida. Esta es una oportunidad extraordinaria para 
comprometerse con el éxito de los niños pequeños invirtiendo en ellos lo antes 
posible. ¡Necesitamos que usted y su red corran la voz entre las familias a las que 
sirven! 

 

  

¡Realice la encuesta antes del 1 de mayo y clasifique las 
iniciativas de aprendizaje temprano/cuidado de niños en las 

tres categorías más importantes en la pregunta #7! 

 

  
Sea un campeón para los bebés y los niños pequeños. Cuantas más personas le digan al 
Condado que las Iniciativas de Aprendizaje Temprano y el Cuidado infantil son una 
alta prioridad, ¡mayor será nuestro impacto! Dar prioridad a las iniciativas de aprendizaje 
temprano y el cuidado infantil abordaría las necesidades críticas de los niños 
pequeños y sus familias y fortalecería los programas clave que los apoyan. Si usted es 
un defensor o un profesional que trabaja con familias de niños pequeños, su red puede 
ayudar a marcar la diferencia en las vidas de los residentes más jóvenes del condado de 
Ventura. 
 
Únase a nosotros mientras animamos al Condado de Ventura a dar prioridad a los niños 

https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=f9f039ab20&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=81732db75a&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=87bb9f3e69&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=49d34316cf&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=84b475f2c3&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=19eeae375f&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=19eeae375f&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=19eeae375f&e=641659964d


 

pequeños colocando iniciativas de aprendizaje temprano / cuidado infantil en sus 3 
selecciones principales a través de esta breve encuesta disponible 
en Inglés y Español para el domingo 1 de mayo de 2022. 

 

  

Responda la Encuesta 

 

  

 

Para obtener más información sobre los fondos de recuperación disponibles a través del 
American Rescue Plan, haga clic aquí. 

    

 

https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=c9e092ddf8&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=84ae03e601&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=a8b987522f&e=641659964d
https://first5ventura.us19.list-manage.com/track/click?u=ed6969ff8f84ce2ef5f804fe3&id=ebe0890883&e=641659964d








SUPPORT MEDI-CAL CONTINUOUS 
ELIGIBILITY: FIRST 5 YEARS

Consistent health coverage, and regular prevention and 
wellness services, lay the foundation of a healthy life for our 
youngest children.
First 5 Urges State Leaders to support AB 2402 (Rubio), which extends continuous coverage 
for all infants in the Medi-Cal program until their 5th birthday, ensuring they have uninterrupted 
access to needed medical care.  

What is meant by continuous coverage in Medi-Cal?
Multi-year continuous Medi-Cal coverage means children eligible for Medi-Cal can stay 
continuously enrolled until their 5th birthday without having to complete an annual review of 
eligibility. In 2000, California adopted the federal option to provide 12-months of continuous Medi-
Cal, which includes infants in their first year of life, with annual renewals up to age 19. 

Many California families face barriers when seeking to renew their Medi-Cal coverage. Paperwork 
errors and administrative barriers can result in children being disenrolled from Medi-Cal. The 
estimated average length of Medi-Cal coverage loss due to “churn,” cycling on and off health 
coverage, is three to four months. In a meeting with the Department of Health Care Services, staff 
shared that approximately 50 percent of the time children lose Medi-Cal coverage the reason is a 
catch-all category called “failure to respond.”

Why focus on continuous coverage for children under five?
Ninety percent of brain development occurs during the first five years, a time when the American 
Academy of Pediatrics recommends children receive fourteen well-child visits to administer critical 
preventive care, like immunizations, and track developmental milestones. Approximately ten 
percent, or 100,000 children ages zero to five in California, experience Medi-Cal enrollment churn. 
The benefits of continuous eligibility include:

 » Continuity of care and access to the essential health and preventative services all children need 
to grow up safe, healthy, and ready to succeed in school and life. 

 » Reduced administrative costs for providers, health navigators, and counties (such as costs for 
new presumptive eligibility screenings, preparing new applications, and determining eligibility), 
as well as lowering health care costs that can otherwise increase as children cycle back onto 
coverage after a gap. 

 » Improve ability of Medi-Cal health plans to provide and track preventive services children are 
entitled to under federal law, and comply with state meet quality metrics.
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California Can Do Better
Ensuring continuous coverage for children under age 5, without administrative barriers, will 
significantly contribute to improving continuity of care for young children. The large number of 
Medi-Cal children losing coverage for “failure to respond” during the redetermination process may 
be driven by administrative hurdles (not receiving required forms at current address, difficulty 
responding to additional documentation requirements), or housing insecurity. 

Under the current national public health emergency, all Medi-Cal enrollees have temporary 
continuous enrollment. However, this protection is likely to expire in 2022. States will have 
to recheck eligibility for everyone enrolled in Medicaid, including children. Many children are 
estimated to lose coverage. We urge California leaders to act quickly to prevent this churn. 

The First 5 Association of California supports the 58 First 5 county commissions in building the 
early childhood systems and supports needed to ensure California’s young children are safe, 
healthy, and ready to succeed in school and life. The First 5 vision is that, one day, California’s 
success will be measured by the well-being of its youngest children.

#AB2402  #ContinuousCoverage  #CABlueprint

INEQUITIES AND COVERAGE DISRUPTIONS
Long-standing, structurally racist policies and practices have created an environment 
where families of color experience a significantly greater degree of volatility in 
employment, income, and housing. These economic and housing impacts heighten the 
risk of insurance churn and coverage loss. Inconsistent health coverage leads to a higher 
likelihood of unmet medical needs and lower likelihood of having a usual source of care, 
exacerbating health inequities.



FUND INFANT & EARLY 
CHILDHOOD MENTAL HEALTH

This could be a pivotal moment in history for California’s 
mental health landscape and the future of our youngest 
children.
Support Funding for Infant and Early Childhood Mental Health (IECMH)

First 5 supports a $250 million budget augmentation for IECMH services to prevent and mitigate 
mental health concerns, promote healthy social emotional development, and train existing 
providers of infants and toddlers. 

What are the mental health needs of infants and young children?
Infants and young children can—and do—suffer from mental and behavioral health challenges. 
However, their need for intervention and services is often overlooked, and difficult for providers to 
identify and address, because young children handle emotional experiences and traumatic events 
differently from adults and older children.

It is especially critical to address trauma, mental and behavioral health challenges in infants and 
young children in the early years; 90% of a child’s brain development happens before age 5. In 
addition, the isolation, stress, and trauma of the Covid-19 pandemic intensified mental health 
problems, including for young children.

What are Infant & Early Childhood Mental Health (IEMCH) services 
for children 0-5?

IECMH services range from promotion to prevention, to developmentally appropriate assessment 
and diagnosis, treatment and maintenance. IECMH interventions use a two-generational approach, 
helping caregivers to provide a nurturing relationship that promotes children’s social-emotional 
growth. Services occur with families in the home or at the community level, and might include 
facilitated playgroups, parenting support classes, or IECMH consultation, among others. IECMH 
consultation is evidence-based and prevention focused, and pairs mental health consultants with 
families and adults where young children learn and grow. 

The benefits of IECMH services include:

 » Helping families overcome access barriers to mental health care, and connect families and 
educators with more intensive health, mental health, or early intervention services. 

 » Building adult capacity and supporting the healthy social and emotional development of 
children—early and before intervention is needed. 

 » Reaching families from historically marginalized communities, including immigrant and low-
income families of color, through community-based IECMH programs and services.
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California Can Do Better 
Despite the growing need, and the importance of reaching children and their families early, the 
mental health needs of California’s young children are not being met by existing programs. 

The recently established Children & Youth Behavioral Health Initiative (CYBHI) offers the promise 
of transforming and vastly expanding children’s mental health services. However, the majority of 
CYBHI program funding relies on partnerships with K-12 schools. Unless there is dedicated funding 
focused specifically on the mental health of infants and toddlers, California will miss addressing 
their needs at the most critical time in their development.

Investing in IECMH would expand culturally-responsive, two-generational approaches tailored to 
fit the needs of families in the home and in communities. Eligible entities would include Medi-Cal 
county behavioral health, tribal entities, community-based organizations including early care and 
education providers, behavioral health providers, county offices of education, and First 5 county 
commissions. The dedicated funds would also help train IECMH clinical and non-clinical staff.

The First 5 Association of California supports the 58 First 5 county commissions in building the 
early childhood systems and supports needed to ensure California’s young children are safe, 
healthy, and ready to succeed in school and life. The First 5 vision is that, one day, California’s 
success will be measured by the well-being of its youngest children.

#IECMHmatters   #IECMH   #ChildrensMentalHealthMatters  #MentalHealth  #CABlueprint

IMPACT OF ACEs ON YOUNG CHILDREN
Forty-two percent of California children have experienced at least one Adverse Childhood 
Experience (ACE). ACEs are specific types of adversity, including physical and emotional 
abuse, neglect, and household dysfunction, shown to affect later health outcomes. 
Experiencing multiple ACEs during early childhood, as well as external factors like racism 
and community violence, can cause toxic stress in children with long-lasting impacts on 
health and well-being.



EXPAND HOME VISITING 
PROGRAMS

Home visiting services support family resiliency and improve 
child and family outcomes.
Support Funding to Expand Home Visiting Programs

First 5 urges State Leaders to increase funding for home visiting programs, including supporting 
$50 million in ongoing General Fund proposed in the Governor’s January budget for the 
California Department of Public Health (CDPH) California Home Visiting Program (CHVP) and the 
Black Infant Health (BIH) program. 

What is Home Visiting?
Home visiting links expectant mothers and new parents with trained professionals including nurses, 
social workers, and community health workers who seek to understand the early needs of a family 
and baby. Home visits are voluntary, scheduled at a time and place that is convenient for families 
and offer essential guidance, coaching and connections for families and caregivers, including 
prenatal care and other health and human services during this critical development period in a 
child’s life. Family-resiliency services, like home visiting, improve birth outcomes, reduce parental 
stress, teach positive parenting techniques, and nurture stable, healthy, loving attachments for 
infants and their caregivers

Why is Home Visiting Important for Children 0-5?
For decades, home visiting has been found to be among the most effective services in improving 
child and family outcomes. Because of its robust evidence base, the California Surgeon General has 
identified home visiting as a key strategy to prevent and mitigate Adverse Childhood Experiences 
(ACEs) and toxic stress. The benefits of home visiting include:

 » Decreased incidence and intergenerational transmission of ACEs, including the prevention 
of child abuse–particularly when programs enroll mothers at or before gestational age of 24 
weeks.

 » Among caregivers, enhanced mental health, reduced stress, improved social support, and 
increased parenting readiness. The multi-generational approach embedded in home visiting has 
been shown to strengthen parent-child bonding and attachment, which is crucial for children’s 
optimal development. 

 » Among children, improved cognition and development, reduced externalizing and internalizing 
behaviors, decreased rates of low birth weights, increased immunization rates, and reduced 
illnesses, injuries, and feeding challenges. 
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California Can Do Better 
The unmet need for home visiting programs in California vastly exceeds current services and 
funding provided. One of the major sources of funding for home visiting in California is the 
California Home Visiting Program (CHVP). CVHP operates in 34 of 58 counties, and is funded by 
the federal Maternal, Infant, and Early Childhood Home Visiting (MIECHV) Program as well as state 
general funds. The proposed increased funding for CHVP would strengthen the system of home 
visiting services and ensure more families receive services. 

The Governor’s Budget proposal would continue services for 3,700 currently served by CHVP and 
1,650 served by the Black Infant Health Program, and allow for expansion to approximately 6,000 
additional families over five years. In addition, the Governor’s budget proposes greater flexibility 
for current home visiting models to meet the diverse needs of families across the state, expand 
home visiting services to additional counties, and ensure the services are accessible to families 
with the highest needs.

The First 5 Association of California supports the 58 First 5 county commissions in building the 
early childhood systems and supports needed to ensure California’s young children are safe, 
healthy, and ready to succeed in school and life. The First 5 vision is that, one day, California’s 
success will be measured by the well-being of its youngest children.

#HomeVisiting  #CABlueprint

RESILIENCY DURING THE COVID-19 PANDEMIC
The pandemic brought concerns regarding family stress, isolation, and mental health 
challenges to the forefront for families with young children and highlighted the need for 
family resiliency services. The pandemic forced home visiting services to shift their delivery 
model to virtual services. Home visitors and home visiting programs moved quickly to 
serve families in new ways, demonstrating the resilience and dedication of the home 
visiting workforce.

https://www.cdph.ca.gov/Programs/CFH/DMCAH/CHVP/Pages/Sites.aspx
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