
 

 

 
Report from Commission Staff 

December 15, 2022 
 

I. Administrative Updates 

● Welcome Chelsea, Charlotte, and Mario to the Neighborhoods for Learning team! 

o Chelsea Ventura was an Assistant Teacher for 3 years with Child Development 
Resources. 
 She joins us as a Neighborhoods for Learning Aide.  

o Charlotte Testorff has three decades of early childhood education experience, 
most recently as a Child and Family Specialist with Head Start in Reno, Nevada. 
 She joins us as an Early Childhood Family Support Specialist. 

o Mario Rodriguez joins us with over a decade of experience as a Youth 
Development Specialist, Behavior Technician & Interventionist, and most recently 
a manager at SAGE Braided Services.  
 Mario is the Neighborhoods for Learning Program Administrator for the 

Welcome Every Baby home visitation pilot program and will be expanding 
NfL services in the Kamala/McKinna neighborhoods. 

● Healthcare Open Enrollment 

o Annual open enrollment period for medical/dental/vision and life insurance 
coverage occurred in November through online platform Ease. 

o Employees elected a PPO or HMO plan through Anthem Blue Cross or Kaiser 
HMO, along with VSP for vision insurance.  
 Staff worked with the Commission’s insurance agent to analyze plan 

options and rates. No changes are recommended at this time. 
o Overall annual premium rate increase for medical coverage was 5%, lower than 

budgeted amount of 15%.  
 For the dental and vision plans, there are no rate changes and benefits 

remain the same. 

● Proposition 10 Tax Distributions 

o To date, current year local Prop 10 distributions have been deposited through 
September 2022 and data on October’s amount has been received. 
 Ventura County revenues for July 2022 – October 2022 total $1.5 million, 

which is 26% of the budgeted revenue with 33% of the year lapsed. 
o The Proposition 56 backfill is typically received in January and will mitigate the 

decrease in base revenues. 
 Without consideration of the Prop 56 backfill, tax distributions are running 

11.7% (or $200,000) lower than the prior year as of October.  
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o With only 4 months of revenue data for the year and without Prop 56 distribution, it is 
too early to make any predictions about the trend. 
 Given the passage of the flavor ban on tobacco products a greater than 

budgeted decrease is expected for the second half of the fiscal year.  
• See more detail on flavor ban under Advocacy – Proposition 31 

passes. 
 Staff is closely monitoring monthly disbursements and will report back 

regularly.  

● Abuse and Molestation Insurance Update 

o F5VC is required to have Abuse and Molestation (A&M) insurance to operate 
NfLs on school campuses. 
 Policies, procedures, and staff training have been designed and implemented 

to reduce risk of an A&M claim. 
 With the addition of Home Visiting services - a pilot program being 

implemented under the ARPA grant, new policies and trainings are being 
developed to further mitigate risk. 

o Adding Home Visiting services will result in a $2,500 (approximately 25%) annual 
premium increase.  
 Any claims specific to home visiting will have a $50,000 self-insured retention 

requirement (rather than the $25,000 deductible for general NfL claims). 

● Children and Youth Behavioral Health Initiative (CYBHI) Round 1 Grant Funding 

o Department of Health Care Services (DHCS) recently released a Request for 
Applications (RFA), seeking proposals to expand evidence-based and community-
defined evidence parent/caregiver support programs and practices (EBPs and 
CDEPs, respectively). 
 Grants totaling $30 million will be awarded for this first round of funding. 
 Due to the First 5 Association’s significant advocacy efforts over the past 

years, First 5 county commissions are specifically identified as eligible 
applicants. 

o Four EBP are listed in the RFA, including HealthySteps, where an early childhood 
specialist partners with pediatric primary care practices to support parents/children 
ages 0-3.  

o First 5 staff, in partnership with Gold Coast Health Plan, is developing an application 
to receive start-up implementation funding for HealthySteps for up to three pediatric 
primary care clinics. 
 Implementation would include a focus on reaching fidelity as well as the 

ability to sustain and expand the program through blending existing and new 
benefits for Medi-Cal clients, such as dyadic care, Community Health 
Workers, and Doulas.  

• F5VC’s role in implementing HealthySteps would be as a system 
change agent, whereby we build capacity in partners and identify a 
sustainable funding model. 

https://app.box.com/s/8pn5z5fp7b394p1elsszkzzpbnhrdrjj
https://app.box.com/s/8pn5z5fp7b394p1elsszkzzpbnhrdrjj


 

 

• F5VC is uniquely positioned to work across systems and services to 
align and integrate a variety of supports for our most vulnerable 
families.  

 In accordance with the Commission’s policy, the Executive Director has 
delegated authority to apply for grants up to $500,000 provided the grant is 
aligned with the strategic plan and the Commission Chair approves.  

• Should the proposed grant budget exceed $500,000 a 
recommendation to apply would be brought back to the Commission 
in January 2023.  

▪ Applications are due January 31, 2023 
 

II. Update on Commission Initiatives 

● Neighborhoods for Learning 

o Parent and Child Together (PACT) Classes 
 Second cohort of the fiscal year started on October 24th, with 303 

families enrolled across all NfL sites. 
o NfL families organized a food drive during the month of November.  

• Food Share received 240 pounds of food to support those in need. 
o Examples of Outreach and Community Events: 

 Trunk or Treat hosted by Ventura County Department of Child Support 
Services 

 Pop-up PACT class at Sheills Park. 
 Clothes (and books & toys) Swap event  
 Villa Cesar Chavez Village community resource fair 
 F5 story time at the South Oxnard Library 
 COVID vaccine clinic in partnership with CDR 
 MICOP Health Fair  
 Santa Paula Parent Education Conference  

● Help Me Grow Ventura County 

o Help Me Grow (HMG) Coordinator attended ASQ 3 and ASQ SE 2 three-day 
Train the Trainer Institute in November.  
 The certification earned at the training allows her to train F5VC staff, partner 

agencies and other clinical staff, thereby building capacity in system partners 
to conduct developmental screenings. 

 HMG works to ensure a child’s optimal development by strengthening the 
systems connecting families to early identification and intervention services. 

• Visit https://helpmegrowvc.org/ for more information 
  

● Shared Services Alliance of Ventura County 

o Onboarding of the second cohort of 20 additional family childcare providers 
begins in January 2023. 

https://helpmegrowvc.org/


 

 

 Providers receive an introduction to the childcare management system 
Wonderschool, and receive one-on-one coaching on using the platform to 
enhance and improve business practices. 

• Participating providers also receive a technology stipend through 
Ventura County Office of Education and business advising from 
Economic Development Collaborative. 

● Early Literacy 

o Take 5 and Read to Kids! Save the Date  
 Mark your calendars for F5VC’s signature early literacy event, Take 5 and 

Read to Kids!  
• Kick-off breakfast at CSU Channel Islands on April 28, 2023 
• Countywide celebrity book readings on May 5, 2023 

▪ More details to come in the new year. 

● Advocacy 

o Children Now is leading advocacy efforts to urge the Governor to prioritize and invest 
in childcare funding reform by adopting a cost-based reimbursement model and 
multi-year transition plan in the 2023-24 State Budget. 
 Rate and Quality Workgroup established through legislation in July 2021 

provided recommendations to correct the cost structure for the state’s ECE 
programs and identified a single rate structure that specifies base rates and is 
designed to address historical inequities as a priority. 

• F5VC signed on to the Letter to the Governor, as well as First 5 CA, 
the F5 Association, and over 740 organizations and agencies 

▪ See attached for full letter or visit 
https://www.childrennow.org/blog/2022-ccrr-11-22/ .  
 

o Proposition 31 Passes 
 Proposition 31 prohibits sale of most flavored tobacco products and tobacco 

product flavor enhancers at in-person stores and vending machines.  
• Effective January 1, 2023 

 It is estimated that this ban will result in a reduction of First 5 tobacco tax 
revenue of $390M over the next eight years. 

• F5VC is working closely with the State to understand the future 
projections of revenues and will be updating our financial plan. 

 Despite this projected reduction in tobacco tax revenue, First 5 Association of 
California supported Proposition 31 to ensure California promotes public 
health and prioritizes the health of our children.  

 
III. County, Regional, and National Updates 

● First 5 Association (F5AC) 

o Policy updates 
 First 5 sustainability and replacement of loss of revenue from Proposition 31 

has been identified as a policy priority for the Association. 

https://www.childrennow.org/blog/2022-ccrr-11-22/


 

 

• The Association’s Sustainability workgroup developed a proposal for a 
$100 million, one-time General Fund request for First 5s to ensure 
stability and sustainability. 

▪ This $100 million request is described as a down payment to 
stabilize First 5 programs and services, integrated early 
childhood systems, equity, prevention strategies, and systems 
coordination.  

• California State Association of Counties (CSAC) added early 
childhood and sustainable funding for First 5s as a policy priority for 
2023. 

 
IV. Upcoming Events 

● First 5 Committees 

● Administration/Finance Committee, Friday, January 6, 2023. 9:30 a.m.- 
11:30 a.m.  

● Save the Date 

● First 5 California 2023 Child Health, Education and Care Summit, March 13-15, 
2023, at the Oakland Marriott City Center.  
 Mark your calendars and stay tuned for further details. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://first5association.us18.list-manage.com/track/click?u=b8d08aa620708dd7bdb206dd2&id=1b094cfbd6&e=b588c1c9b2


 

 

Anecdote 

Neighborhoods for Learning staff were successful in connecting a participating parent to a 
resource that supports community members in completing their G.E.D. while obtaining a trade 
school certificate. The parent reported that she was enrolled in support services and 
encouraged other parents to utilize the resources being shared with them. 

 
A parent spoke to an ECFS Specialist about how she did not know how to write or speak in 
English. The mother expressed how at times she feels embarrassed as she needs assistance 
with translation or her daughter’s help with writing notes and letters correctly. With compassion, 
the ECFS Specialist sat with her to go over resources that she could find and utilize within the 
community. The specialist provided support on where the mother could learn how to write and 
speak in English. The mother expressed her gratitude and said that the staff member created an 
environment that was warm and welcoming. This allowed the mother to feel confident around 
others.  

 
Participating parents in PACT services wrote a beautiful testimonial letter highlighting the great 
work staff did to support her child. She wrote about the milestones her daughter has met during 
this time; “She has developed her social and emotional skills as she interacts with her friends, 
teachers and family. My daughter has learned to take turns and compromise. She is able to 
transition from one activity to another with prompts and guidance. She has further developed 
her gross and fine motor skills through interactive fun learning activities provided by the 
teachers”.  

 

 

 

 

 

 

 

 

 

 

 

10/27/22 Ventura County Child Support Services- Trunk or Treat 



 

 

 
11/2/22 West County PAG- web of support icebreaker  
 
 

 
11/2/22 West County PAG - Parent Leaders (Sandybell Romero, Blanca Fernandez, & Chrystal 
Tipping) speaking upon their experiences and highlighting key points of the Parent Leader 
Network to new parents joining. 



 

 

 

10/28/22  Villa Cesar Chavez Village Community Resource Fair 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

10/24/22 South Oxnard Library- Storytime 
 



 

 

 
11/19/22 CDR Vaccine Clinic 
 

 
Foodshare Donation 
 
 
 
 



The Honorable Gavin Newsom 

Governor

State of California

State Capitol Building

Sacramento, California 95814

CA Must Adopt and Invest In Recommended Rate Reforms and Mixed Delivery to Address our Child Care Crisis

Dear Governor Newsom,

As you prepare to release the first budget for your second term, the undersigned organizations urge you to adopt the cost-based reimbursement

model and multi-year transition plan to address the child care crisis and transform child care and early learning in California to ensure young children

and families can thrive. 

These plans were developed as a result of the work of the Rate and Quality Workgroup, established under AB 131, which culminated this past August

in two comprehensive reports (linked here and here) summarizing their work that assessed the methodology for establishing rates and the existing

quality standards for early care and education (ECE) programs. The Rate and Quality Workgroup engaged in deep and meaningful conversations and

technical analysis on the structural challenges plaguing the viability of the child care and early learning sector. There was expansive engagement

from parents and caregivers, ECE professionals, researchers, experts, advocates, and community leaders. There has never been more consensus

about the need, and most importantly, around the clear technical assessment of the marker by which California can sustain, elevate, and move our

child care sector forward.

The report provides recommendations to correct the cost structure for the state’s ECE programs. The time has come to move California ahead and

adopt the cost-based model via a multi-year transition plan.

We call upon your administration to take swift action in the proposed 2023-24 Fiscal year January Budget to make meaningful investments in child

care reimbursement rates and implement long discussed reimbursement rate reform to ensure child care access and availability for all working

families in California. 

We urge you to do the following in your proposed January 2023-24 budget:

Adopt child care reimbursement rate reforms and increases in provider compensation including a shift from a market rate to a cost based model
through a robust contract agreement with the Child Care Providers Union and commensurate increases throughout the child care system, including an
increase in current-year rates to at least the level set in the 2021 Market rate survey (30% increase), but applying that percentage equitably across all
California providers which covers the full cost of care eliminating the need for family fees; and 

Provide financial support to the full system of care – from birth through school age care – to support the mixed delivery child care system, inclusive of
Family Child Care Providers, Head Start, California State Preschool and Community Based Centers, all of which offer full day and full year services that
meet the diverse needs of families in every community in California. 

Without immediate action, more and more children will be left behind. There are currently hundreds of empty early childhood classrooms because

providers cannot hire teachers to staff them. Hundreds of family child care homes have been forced to close due to a lack of sufficient funding.

These are child care slots that have been allocated for in the budget but will not be utilized because of the antiquated cost model and despite a huge

need for child care and early learning. Parents and caregivers, particularly the most marginalized, are left to make increasingly difficult choices. Many

must sacrifice family income or choose less safe or unstable care options, all of which increases overall family stress – something well understood

by you and your Administration’s Roadmap for Resilience, which includes 95 mentions of the importance of quality child care settings in preventing

lifelong negative impacts of ACEs on children and their families. 

Family child care and center-based child care programs are struggling to find qualified staff for the wages they can pay and are overwhelmed with

the rising costs to keep their doors open. The US Department of Labor estimates over 100,000 workers have not returned to the child care workforce

(NYTimes). In California, we are seeing dark classrooms in our center based child care programs as they are unable to recruit or retain workforce at

the current reimbursement levels leaving parents without opportunities for child care for their children (KQED, Sac Observer, KCRA).

Inclusion of these key investments in the January Budget Proposal will signal to California parents, small businesses, and industry alike, that the

Newsom Administration takes seriously the needs of working women and people who are raising children and respects the hard-working individuals

of the child care industry who stepped up for California when it needed them most. 

Without making this critical down-payment in the budget now for a robust mixed delivery system, the economy will continue to be negatively

impacted as workers cannot find safe, stable, and nurturing environments for their children so that they can participate in the workforce. Numerous

business surveys cite child care problems as a top three workforce challenge. Robust child care and early learning are an integral part of a thriving

California.

 Sincerely,

The Undersigned Organizations

https://cdss.ca.gov/Portals/9/CalWORKs/CCT/CCDD/Rate%20and%20Quality%20Stakeholder%20Workgroup%20Report_August%202022_FINAL%20ADA%20(2).pdf?ver=2022-08-24-081240-333
https://www.prenatal5fiscal.org/californiacostmodelreport2022
https://www.nytimes.com/2022/10/13/us/child-care-worker-shortage.html#:~:text=The%20shortage%20is%20contributing%20to,the%20Bureau%20of%20Labor%20Statistics.
https://www.kqed.org/news/11928111/teacher-shortages-force-dozens-of-california-preschools-to-close-classrooms
https://sacobserver.com/2022/10/90-of-black-parents-in-the-sacramento-region-report-uncertainty-around-child-care-access/
https://www.kcra.com/article/child-care-worker-shortage-strands-families/39285265

