
 

 

    

 

 

May 19, 2025 

Dear friends of First 5 Ventura County, 

We are writing to share that Petra Puls, our esteemed Executive Director, will be 
transitioning from her role effective May 30,2025, as she prepares to relocate to be 
closer to family. While we are sad to see Petra go, we are excited for her as she begins 
this next chapter. 

Petra joined First 5 Ventura County (F5VC) in 2003 and has served as Executive Director 
since 2017. Over the past 22 years, she played a pivotal role in shaping early childhood 
policy and systems across Ventura County and beyond. A highly respected leader in the 
First 5 network statewide, Petra has been a mentor, collaborator, and steadfast 
champion for children and families. 

Throughout her tenure, Petra has led F5VC with vision, compassion, and an unwavering 
commitment to equity. Under her leadership, F5VC received state and national 
recognition for its innovative family support and place-based initiatives. She also co-led 
a countywide early childhood coalition to establish a coordinated Family Wellness 

http://www.first5ventura.org/


System to ensure families have access to the services they need to thrive. Following the 
pandemic, Petra secured additional funding for the Welcome Every Baby home visiting 
program to improve maternal and infant health outcomes in our County's most at-risk 
neighborhoods. 

Petra’s legacy includes the dedicated team she built — 45 passionate professionals 
committed to serving pregnant people, infants, young children, and their families. Our 
county's early childhood system is stronger because of her. 

In recognition of her deep institutional knowledge, the First 5 Ventura County 
Commission approved a contract for Petra to serve as a consultant supporting a smooth 
leadership transition and select projects. The Commission also appointed an ad-hoc 
committee to work with the County of Ventura for the recruitment and selection of 
F5VC’s next Executive Director. Current First 5 Ventura County directors Lauren Arzu, 
Sharon Elmensdorp, and Sam McCoy will serve as Acting Co-Executive Directors during 
the interim. 

”Petra’s leadership has been nothing short of extraordinary,” said County Supervisor Matt 
LaVere, Chair of the F5VC Commission. “Her vision, passion, and dedication have left a 
lasting impact on Ventura County’s children and families. We are deeply grateful for all 
she has done and wish her the very best as she begins this new chapter.” 

We are grateful to Petra for her outstanding service, and we celebrate her many 
contributions to F5VC and our community. She leaves the organization strong and well-
positioned for continued positive impact. 

     

 


