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First 5 Ventura County Announces New Executive Director  

First 5 Ventura County Commissioners Appoint Lauren Arzu to lead the organization. 

 

(Ventura County, CA) – The First 5 Ventura County (F5VC) Commission appointed Lauren Arzu 

as the organization’s new Executive Director, during a Special Commission Meeting on November 

26, 2025. On behalf of the Board of Commissioners, Chair Matt LaVere shared, “After a thorough 

and highly competitive search process, we are pleased to appoint Lauren Arzu as our new 

Executive Director. Lauren’s dedication to our mission, deep understanding of our work, and 

proven commitment to our staff and community made her an exceptional candidate. We are 

confident that her leadership will provide both continuity and fresh momentum as we move 

forward.” 

Arzu joined F5VC in 2017 as a Program Manager, where she advocated on behalf of young 

children and collaborated with countywide partners to advance F5VC’s goals and vision. She 

played a key role in the local 2020 Census outreach efforts, helping ensure Ventura County’s 

youngest children count. In 2020, she was promoted to Director of Human Resources & 

Operations, overseeing agency-wide operations and strengthening internal systems. 

Arzu currently serves on CLU’s Center for Nonprofit Leadership Board and was recognized as a 

Greater Conejo Valley Chamber of Commerce 40 Under 40 award recipient. 

Arzu succeeds Petra Puls, who served as Executive Director from 2017 until her transition in May 

2025, when she relocated out of the country to be closer to family. Puls left the organization strong 

and well-positioned for continued impact. During the leadership transition, Arzu served as Acting 

Co-Executive Director alongside Sharon Elmensdorp, Director of Early Childhood Programs, and 

Sam McCoy, Director of Program and Evaluation -- ensuring steady leadership and organizational 

continuity. 

F5VC Commissioner Bruce Stenslie remarked, “F5VC has made a significant difference in the lives 

of thousands of children and families throughout Ventura County. With Lauren’s strong track record 

and the dedication of F5VC’s talented staff, we are confident the organization will continue to 

improve outcomes for young children and their families.” 
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Arzu shared her gratitude for the opportunity and said, “I am 

honored to serve as the next Executive Director and to lead an 

organization I care so deeply about. I look forward to 

collaborating with staff, partners, and the community to chart a 

sustainable path forward that supports our mission and Ventura 

County’s youngest children.” 

 

 

 

 

 

 

 

About First 5 Ventura County, www.first5ventura.org   

Brain research shows that the prenatal period and first five years of a child’s life are critical for 

developing lifelong social, emotional, and learning skills. Based on this research, California voters 

passed Proposition 10 (a tobacco tax) in 1998 which established First 5 county commissions 

throughout the state to improve health and education programs for children prenatal to 5 years.  

 

For more than 25 years, First 5 Ventura County’s investment, expertise and leadership have made 

a significant, positive impact on early childhood in our community. F5VC’s early education and 

childhood development programs – Neighborhoods for Learning and Help Me Grow – strengthen 

families and help ensure Ventura County’s 55,000 children age 5 and younger reach their full 

potential.  
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