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FIRST 5 YEARS
By the time a child turns five, 90% of their brain is developed. 
The first five years of a child’s life are critical for developing 
lifelong social, emotional, and learning skills. First 5 Ventura 
County invested $5.5 Million in Fiscal Year 2024-25 in local 
programs, collaborations, and systems change efforts.

VISION
First 5 Ventura County’s (F5VC) vision is for all Ventura County children to be born healthy, 
thrive in nurturing environments, and enter school prepared and eager to learn.

MISSION
Our mission is to strengthen families, communities, and systems of care for children 
prenatal to five years through investments, expertise, and leadership so all children reach 
their full potential.

COMMITMENT TO EQUITY
F5VC is committed to advancing equity by prioritizing families with the greatest needs and 
least access to early childhood services. F5VC remains steadfast in ensuring the safety, 
well-being, and inclusion of all children and families we serve regardless of race/ethnicity, 
language, gender or immigration status. In response to ongoing challenges and uncertainty, 
we have adapted our programs to meet families where they are, providing equitable and 
culturally responsive support that strengthens resilience and promotes thriving communities. 

F5VC SERVES THE WHOLE FAMILY STRATEGIC PRIORITIES

F5VC applies a program and systems integration 
lens to the following strategic priority areas to focus 

efforts in achieving our vision and mission.

1,429 
Parents/ 
Caregivers

1,326 
0-2 year olds

371 
3-5 year olds

3,126 
SERVED

Comprehensive 
Child Health and 

Development

Quality Early 
Learning

Strong and 
Resilient 
Families
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10%

19%

24%

17%

29%

DEMOGRAPHICS

52%

28%

20%

25%

56%

18%

CHILDREN PARENT/CAREGIVERS

RACE/ETHNICITYLANGUAGE

INCOMEEDUCATION

68% 
Hispanic 
Latino

16% 
White

6% 
Multi-Racial

10% 
Other/Unknown

12% 
Less 
than $10k

39% 
$10k-$30k

17% 
$30k-$50k

9% 
$50k-$75k

24% 
$75k and above

F5VC 
FAMILIES

F5VC 
FAMILIES

CHILDREN PARTICIPATING
IN F5VC SERVICES

99%

Have health 
insurance 

and a 
medical home

94%

Up to date 
on well-child 

visits and 
immunizations

63%

Have public 
health 

insurance

English

Spanish

Mixteco

Less than High School

High School Diploma/GED

Some College

Bachelor’s Degree

Graduate or 
Professional Degree
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K E Y  I N I T I AT I V E S  A N D  C O L L A B O R AT I V E S 3

KEY INITIATIVES AND COLLABORATIVES

Neighborhoods for Learning (NfL)

NfLs are located throughout Ventura County and help families raise children who are 
healthy, nurtured, and prepared for kindergarten. NfLs offer Parent and Child Together 
(PACT) classes, screenings, referrals, parent education, resources, and more.

Welcome EVERY Baby (WEB)

WEB provides free, personalized support to expecting and new parents in the Oxnard Plains, 
in the comfort and convenience of their home. Home visitation services give families the 
confidence and support they need to navigate parenthood.

Help Me Grow Ventura County (HMGVC)

HMG Ventura County is building an integrated, countywide early childhood system to 
promote early identification of children with developmental and 
social-emotional needs and to connect them to community resources and interventions.

Mixteco Indigena Community Organizing Project (MICOP)

F5VC provides funding to MICOP, a nonprofit organization working to strengthen the 
Mixtec and Indigenous migrant community, to provide culturally-informed Parent and Child 
Together classes, screenings, and family support services to families who speak Mixteco, 
Zapotec, and Purépecha.

Parent Leaders

Parent Leaders are parents with firsthand experience in F5VC programs who volunteer 
their time and expertise to elevate parent voices and strengthen early childhood systems. 
Through collaboration, outreach, and leadership development, they play a vital role in 
shaping F5VC programs and community services that help children and families thrive.

https://first5ventura.org/


2 0 2 4 - 2 5  A N N U A L  R E P O R T   |   f i r s t 5 v e n t u r a . o r g 

S T R O N G  A N D  R E S I L I E N T  FA M I L I E S 4

351 Family Resource Events promoted parent engagement and education

2,043 Parents and Children attended Parent and Child Together Classes

STRONG AND RESILIENT FAMILIES
F5VC invests in programs that provide families with the foundational support 
and knowledge to be their child’s first and best teacher. F5VC programs aim 
to build parental resilience, social connections, concrete support in times of 
need, and knowledge of parenting and child development.

“ “Participating in First 5 has given me tools and knowledge that 
has made me a more confident and patient father. It has helped 
me understand both my children’s development better, which 
strengthened our bonds and improved how I support their growth. 
The program also encouraged more teamwork and communication 
with my partner, making us stronger as parents and as a couple. 
Overall, First 5 has brought our family closer together and created 
a more positive, supportive environment at home.”

- Oscar, Parent Participant 

1,069 Parents received care coordination to access needed services

874 Parents were screened for Social Determinants of Health to identify family needs

https://first5ventura.org/
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S T R O N G  A N D  R E S I L I E N T  FA M I L I E S 5

STRONG AND RESILIENT FAMILIES

Parent and Child Together
PACT is an evidence-informed playgroup model which builds secure bonds 
and positive parenting skills. PACT provides parents and children 0-5 years 
the opportunity to play and learn together, while teachers model positive 
parenting skills. Classes are offered in 15-week sessions at all F5VC NfL 
locations. PACT classes also feature a variety of community partners 
who provide information and support on topics such as mental health, 
postpartum and lactation, CPR training, and immunizations.

Fatherhood Initiative
Several events were held throughout the year focused on supporting fathers 
and father figures, including Superhero Summer Bash, Park Day with Pops, and 
a Music and Movement class. The Second Annual Fatherhood Summit was held 
on April 26th, with 91 fathers attending. Attendees were able to join 
father-focused workshops that were provided in English, Spanish, and Mixteco. 

Diaper Distributions 
In partnership with Food Share of Ventura County, 30 Diaper Distribution 
events were hosted throughout the county. Free diapers and wipes have been 
distributed to 2,190 families, including 3,732 children– supporting families to 
meet basic needs. 

Neighborhoods for Learning
This year, NfLs broadened their reach by offering more family resource events open to the community. 
Events focused on building social connections for parents, including monthly family meet-up days and walks 
for parents and infants. Events also focused on parent education topics such as positive parenting, school 
readiness, nutrition, self-care, and oral health awareness. Several playgroups were hosted throughout the 
county, offering parents and children the opportunity to bond and experience sensory play.

https://first5ventura.org/
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COMPREHENSIVE CHILD HEALTH 
AND DEVELOPMENT
F5VC invests in services for families that support comprehensive health and 
development for infants and toddlers.

C O M P R E H E N S I V E  C H I L D  H E A LT H  A N D  D E V E L O P M E N T 6

103 Prenatal and postpartum depression screenings conducted to identify mothers   	
	       needing additional supports

101 Referrals made for children needing early intervention services

817 Developmental screenings conducted to promote children’s health and identify        	
	       potential developmental delays early

325 Home visits provided to support expectant/new parents and their babies

70%
(121 Families)

40% 
(69 Families)

100%
(69 Families)

173 FAMILIES SERVED
BY HELP ME GROW 

Help Me Grow

Staff attended the Help Me Grow National Forum 2025 in 
Hartford, Connecticut, which brings together Help Me Grow 
affiliates from across the country. Dr. Sharon Elmensdorp, 
Director of Early Childhood Programs, served on the 
Forum Planning Committee and presented on Resilient 
Early Childhood Systems. 

HMG Ventura County’s Care Coordinator served 173 
families connecting them to needed resources and 
providing information on child development. A majority of 
the families served had a child under the age of 3 and 100% 
of families who received referrals were followed up with.  

60%
(103 Families)

Families with
Child Under 3

Received 
Information & 

Education

Received a 
Referral

Referral 
Follow-up 

(of those referred)
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WELL CHECKS

C O M P R E H E N S I V E  C H I L D  H E A LT H  A N D  D E V E L O P M E N T 7

Maternal depression has high national 
prevalence rates, affecting not only maternal 
wellbeing but also family resilience and 
child development. Prenatal and postpartum 
screening provides the opportunity to identify 
mothers at-risk for depression and connect 
them to appropriate services.

MATERNAL DEPRESSION SCREENING RESULTS
Maternal Depression screenings identify critical concerns of mothers at-risk of depression.

233

101

105

NO CONCERNS MONITOR FLAG

281

47

50

Developmental screenings check on a child’s 
development, help parents celebrate their 
child’s milestones, and determine whether 
follow-up steps are needed. It’s also an 
essential first step toward identifying 
children with delays or disorders in the 
critical early years before they start school.

68% 
No Depressive 
Symptoms

22% 
Mild Depressive 
Symptoms

10% 
Moderate
Depressive Symptoms

Prenatal & 
Postpartum 
Screenings

COMPREHENSIVE CHILD HEALTH 
AND DEVELOPMENT

100% 100%
89%

IMMUNIZATIONS

DEVELOPMENTAL SCREENING RESULTS
Early identification allows staff to connect parents to services and can improve long-term outcomes for children.

WELL-CHILD VISITS AND IMMUNIZATION RATES OF CHILDREN 
Welcome EVERY Baby has shown positive impacts on maternal, child, and family outcomes.

100% of all children for whom data is available, were up-
to-date on well-child visits and immunizations at program 
exit and follow up. This immunization rate among WEB 
participants greatly exceeded the 2023–24 County average 
of 33% of Medi-Cal children up to date by their second 
birthday. In addition, 100% of WEB families maintained 
health insurance throughout the program. 

1% 
Moderate
to Severe Symptoms

100% 100% 100% 100%

87%

Intake                Exit              3 Months         6 Months 
                                               Follow Up         Follow Up

Developmental 
Screening 

Results
(439 Total)

Social/Emotional 
Screening 

Results
(378 Total)

https://first5ventura.org/


“I became a home visitor because I am deeply passionate about making 
a meaningful impact on the lives of families. Recently, I was working 
with a young mother who had just moved to the area. She felt 
completely alone, separated from her husband, who was in another 
country due to unforeseen circumstances. She faced several other 
challenges as well; not having a local network of friends or family, 
and being a first-time mother with no previous experience in caring 
for an infant. 

Along with following our standard curriculum, I focused the home visits 
on practical, hands-on activities using a doll. Together, we practiced 

soothing techniques, chest feeding/bottle feeding, burping, and changing
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W E L C O M E  E V E R Y  B A B Y  F E AT U R E 8

Angelica learned about Welcome EVERY Baby at one of our diaper distribution events. Angelica’s husband was 
recently deported, leaving her in need of resources and parenting education as she navigates this new journey 
with her first child. 

She had been feeling scared and uncertain during her pregnancy because she had no experience with 
newborns. Our home visiting team helped Angelica learn about parenting, taking care of herself during 
pregnancy, and how to care for her baby.

“ “First 5’s Home Visiting program has been a wonderful experience for 
me. I’ve learned so much about how to take care of myself and my baby 
before I give birth. The home visitor is very nice with a lot of empathy… 
she is a trustworthy conversation partner who has helped me so much. 
I am very grateful.” 

- WEB Participant, Angelica

diapers. I also connected her to community resources to help build her social connections and support. 
Throughout the visits, it was rewarding to witness her anxiety fading. It was incredible to see her go from 
feeling overwhelmed and scared to confidently holding, calming, and caring for her newborn.

This partnership was a powerful example of how home visiting doesn’t just teach skills -- it also builds 
confidence and self-efficacy to help parents thrive, even when facing significant challenges alone.”

- WEB Home Visitor, Veronica 

WELCOME EVERY BABY: HOME VISITING 
Stories of Strength and Support

https://first5ventura.org/


2 0 2 4 - 2 5  A N N U A L  R E P O R T   |   f i r s t 5 v e n t u r a . o r g 

Q U A L I T Y  E A R LY  L E A R N I N G 9

QUALITY EARLY LEARNING
F5VC invests in services that promote high-quality early learning starting at birth.

Early Literacy 
F5VC raises awareness of the importance of early literacy through
its annual literacy campaign, Take 5 and Read to Kids! and through
family resource events such as Celebration of Books and
Read with Love, which brought more than 120 families to the NfL
for stories. NfLs also collaborated with libraries to host playgroups,
storytimes, and developmental screenings.

Continuous Quality Improvement 

Through grant funding from the Ventura County Office of Education, the Quality and Technical Assistance 
Administrator provides coaching to staff and helps ensure consistent implementation of F5VC quality standards 
across all sites. 61 site visits were completed at the 12 NfLs to strengthen the quality of PACT classes.

Community Investment Loan Fund

F5VC’s revolving loan fund is managed through 
a partnership with the Economic Development 
Collaborative. This loan fund is designed to increase the 
number of licensed center-based preschool and child care 
spaces in Ventura County by providing low-cost financing 
for facilities development with options for planning, 
construction, and amortizing loans. In May 2025, a new 
loan for $175,120 was funded to renovate a facility in 
Ventura that is projected to create 36 spaces serving 
infants, toddlers, and preschool-age children.

1,200 Children received a bilingual book and were read to by 65 Community Leaders during
	              Take 5 and Read to Kids! 

279 Hours of coaching and technical assistance provided to F5VC’s 35 Early Childhood Family
 	       Support Specialists 

https://first5ventura.org/
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F5VC believes partnerships amplify impact. We drive systems change by 
collaborating with community partners, policymakers, and service providers to 

better support children and families through: 

P R O G R A M  A N D  S Y S T E M S 10

PROGRAM AND SYSTEMS 

COMMUNICATION AND MESSAGING
F5VC uses strategic communications through social media and other platforms to educate 
and inspire. To elevate awareness of F5VC’s commitment to Ventura County’s children and 
families, we are spotlighting staff members and their impactful work, resulting in positive 
community feedback.

ADVOCACY AND POLICY DEVELOPMENT
F5VC works to influence policies at the state and local levels to ensure that early childhood 
development remains a top priority. F5VC is partnering with First 5s across the state and 
the philanthropic community to launch a Choose Children 2026 campaign. The campaign 
will work to ensure that candidates for CA Governor take action and support investment and 
approaches that advance the well-being, care, and learning of young children, their families, 
and the essential workers who care for them.

CAPACITY BUILDING AND TRAINING
F5VC is dedicated to building the capacity of the early childhood workforce. Funding from 
First 5 California to strengthen regional home visiting systems was used to develop Ventura 
County’s first bilingual eligibility tools to connect families to home visiting programs. The 
funding also supported a Home Visiting Summit for 110 professionals on trauma-informed 
care, maternal mental health, and early childhood development.

CONVENING AND COLLABORATION
F5VC plays a key role in coordinating the early childhood sector. F5VC serves on the Planning 
Committee and multiple workgroups of the Ventura County Child, Youth, and Family Wellness 
System, an interagency collaboration to align countywide services and systems for families. 

INNOVATION AND LEARNING
F5VC uses a data-driven approach 
to support the development and 
continuous improvement of best 
practices. Staff joined several local/
regional Medi-Cal learning communities 
to leverage Medi-Cal benefits.

https://first5ventura.org/
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MATT LAVERE, CHAIR 
Ventura County Supervisor, District 1

DR. CHRISTINE WALKER, VICE-CHAIR 
Superintendent, Hueneme Elementary School District

RACHEL CHAMPAGNE 
Regional Director, Catalyst Kids

DR. LORETTA DENERING  
Director, Ventura County Behavioral Health Department

BARBARA MARQUEZ-O’NEILL 
Independent Consultant

DR. CÉSAR MORALES 
Superintendent, Ventura County Office of Education

KIMBERLY NASLUND 
CEO/Director, Naslund & Naslund Foundation

BRUCE STENSLIE 
President/CEO, Economic Development Collaborative

FIRST 5 VENTURA COUNTY COMMISSIONERS

1363 Donlon St.,
Suite #10

Ventura, CA 93003 
(805) 648–9990
First5Ventura.org

FIRST 5 VENTURA COUNTY 

We are grateful to the First 5 Ventura County families who allowed us to share their photos in this report. All images are used with permission.
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