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“As a superintendent, I see every day how the earliest years shape a 
child’s readiness to learn. F5VC is not just investing in children; they are 
investing in the future of our schools and our community. When families 
are supported, and children arrive at kindergarten prepared and eager to 
learn, we all benefit. That is exactly what First 5 makes possible.”

—Dr. Christine Walker 
   Superintendent, Hueneme Elementary School District 
   Chair, First 5 Ventura County Commission
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Dear Families, Partners, and Supporters of First 5 Ventura County,

At First 5 Ventura County, we know that investing in the earliest years pays dividends for 
decades—for families, for schools, and for our broader community. When families have the support 
that they need to thrive, everyone benefits. I am proud to lead a team that puts Children and 
Families First every day!

Our team believes wholeheartedly that the earliest years of a child’s life are not a footnote to 
development, but its very foundation. This Strategic Plan reflects 25 years of hard-won partnerships, 
community trust, and program experience, and it will guide our work over the next five 
years. This plan was shaped not just in a boardroom, but through listening sessions with parents, 
conversations with community partners, and honest reflection by our Commission and staff.

The environment in which we operate is growing increasingly complex. Proposition 10 revenues 
continue to decline, funding landscapes are shifting, and many families in our community are 
navigating hardship and fear. And yet, our resolve will not waver. First 5 Ventura County will 
continue to be a reliable, welcoming presence for children prenatal through age five and 
the families who love them. We are committed to investing in trusted programs, strengthening 
systems, and standing alongside our partners as a convener, champion, and collaborator.

I am deeply grateful to our Commission, staff, and partners 
for their daily dedication. The children of Ventura County 
deserve nothing less than our very best. Please join us in 
being a champion for children!

With gratitude,

Lauren Arzu 
Executive Director 
First 5 Ventura County

LETTER FROM THE EXECUTIVE DIRECTOR

L E TT E R  F R O M  T H E  E X E C U T I V E  D I R E C T O R
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For more than 25 years, First 5 Ventura County has anchored Ventura County’s early childhood system, 
advancing the well-being of children from prenatal through age five and the families who 
care for them. Since voters passed Proposition 10 in 1998, First 5 Ventura County has operated as one 
of 58 county commissions across California, each responsible for improving outcomes during the most 
critical years of development.

This Strategic Plan outlines a focused five-year roadmap for investments, partnerships, and leadership 
that allows us to be nimble during a time of rapid change. As policies shift, funding fluctuates, and family 
needs grow, First 5 Ventura County will strengthen trusted partnerships, deepen collaboration, and 
remain a welcoming, reliable presence for families.

About Proposition 10
Voters approved Proposition 10, the California Children and Families Act of 1998, to create a dedicated 
funding source for early childhood development through a tobacco tax. The measure reflected the clear 
understanding that experiences from the prenatal period through age five profoundly shape children’s 
long-term health, learning, and economic outcomes. The Act created county-level commissions to assess 
community needs, coordinate resources, and integrate programs focused on parent education, nurturing 
environments, child care, social services, health care, and research.

Proposition 10 prioritizes prevention and early intervention to promote, support, and improve the 
development of children from prenatal to age five. It further directs the creation of a comprehensive, 
collaborative system of information and services that enhances optimal development and ensures 
children enter school ready to succeed. The statute emphasizes flexibility in local service delivery design, 
accessibility from any point of entry, elimination of duplicative administrative systems, and the use of 
outcome-based accountability to guide future expenditures.

Declining tobacco tax revenues since the passage of Proposition 10 have influenced both the scale 
and strategy of investments statewide. Its core principles—promoting school readiness, family 
strengthening, public health advancement, systems integration, local governance, and 
accountability—continue to guide the work of First 5 commissions across California today.

INTRODUCTIONINTRODUCTION

I N T R O D U C T I O N 5
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About First 5 Ventura County
The Children and Families First Commission of Ventura County, known as First 5 Ventura County (F5VC) 
was established in 1998 to carry out the vision of Proposition 10 and strengthen Ventura County’s early 
childhood system. In addition to tobacco tax revenues, F5VC secures and leverages state and federal 
funding, grants, and philanthropic contributions to expand its reach and impact.

Since its inception, F5VC has invested more than $233 million to ensure Ventura County’s youngest 
children have a strong start in life. F5VC has also provided nearly $1.4 million in loans to increase the 
number of child care and preschool spots in Ventura County.

A nine-member Commission appointed by the Ventura County Board of Supervisors governs First 5 
Ventura County and sets funding priorities. The Commission directs investments through this Strategic 
Plan, aligns them with a long-range financial plan, and carries them out through multi-year program 
allocations, annual operating budgets, and clear implementation strategies.

As a steward of public funds, F5VC operates with fiscal discipline, transparency, and accountability—
carefully allocating resources to maximize impact while safeguarding long-term sustainability.

Over time, F5VC has evolved from primarily funding direct services to a recognized leader and convener 
within the county’s early childhood ecosystem. Through strategic partnerships, evidence-informed 
investments, and a commitment to continuous learning, F5VC strengthens families and aligns 
systems that support children from prenatal through age five.
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Why We Invest in the First 5 Years of Life
Research by Nobel Prize-winning economist Dr. James Heckman shows that the earliest years of a 
child’s life—from prenatal development through age five—represent the single best opportunity 
to invest in human potential. His findings demonstrate that every $1 invested in quality early 
childhood programs can return up to $13 in future economic benefits, through reduced costs in special 
education, public assistance, and the justice system. The return is highest before a child is born and 
in the first three years of life, when the brain is developing most rapidly and the effects of nurturing, 
stable environments are most profound.

This is why First 5 Ventura County exists. We channel resources to the families and communities 
where early investment yields the greatest impact through home visiting, family resource centers, 
developmental screenings, and parent education. The science is settled: the time to invest in a child is 
before they ever set foot in a classroom. We are committed to making that investment count for every 
child in Ventura County.

The Heckman Curve: Why Investing Early Matters for Ventura County 
The earlier the investment, the greater the return.

Focus on the 
First Five Years 
The brain develops 
most rapidly from birth 
to five, building the 
foundation for lifelong 
success.

13% Annual Return 
on Investment 
Quality birth-to-five 
programs for at-risk 
children yield a 13% 
ROI per child, per year.

Reducing 
Social Costs 
Early investment 
reduces long-term 
costs for special 
education, public 
assistance, and the 
justice system.
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Current Environment
First 5 Ventura County enters this five-year strategic plan period amid a complex and evolving climate.

Across California, Proposition 10 revenues continue to decline, placing pressure on First 5 commissions 
to do more with fewer resources. Federal and state funding uncertainties, economic pressures on 
families and service providers, and heightened fear and disruption in immigrant communities compound 
these challenges. Many families in Ventura County are experiencing increased hardship, instability, and 
barriers to accessing care and support.

At the same time, Ventura County benefits from deep-rooted partnerships and a strong network of 
community-based organizations, public agencies, and parent leaders committed to early childhood well-
being.

Our unwavering commitment remains clear: to be a reliable champion for young children 
and families who need the most support. By strengthening partnerships, leveraging collective 
expertise, and focusing on what works, we will continue to support families today while building 
resilient systems for the future.

About the Planning Process and Context
In January 2025, F5VC launched a comprehensive and inclusive planning process designed to 
understand community needs and system realities, and evaluate F5VC’s evolving role within the early 
childhood system. Applied Survey Research (ASR) was selected through a competitive proposal process 
to design and facilitate key strategic planning activities to inform development of the Strategic Plan.

Ventura County Landscape Analysis 

The strategic planning process began with a landscape analysis of demographic trends, child and family 
outcomes, service gaps, and funding conditions at the local, state, and federal levels.

“Participating in First 5 has given me tools and knowledge 
that has made me a more confident and patient father. It 
has helped me understand both my children’s development 
better, which strengthened our bonds and improved how I 
support their growth. The program also encouraged more 
teamwork and communication with my partner, making 
us stronger as parents and as a couple. Overall, First 5 has 
brought our family closer together and created a more 
positive, supportive environment at home.” 

—F5VC Parent Participant
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Ventura County Landscape Summary

Summary of conditions impacting children prenatal to age 5 and their families in Ventura County

Demographics

•	55,654 children 0–5; majority live in Oxnard Plains

•	Primary languages—F5VC vs. VC: English 53% vs. 60%; Spanish 24%  
vs. 32%; Mixteco 23% vs. 8%

•	Race/Ethnicity—F5VC vs. VC: Latinx 66% vs. 43%; White 17% vs. 43%

Financial Stability

•	VC Median Household Income: $103,111

•	Latinx: $93,806; Non-Hispanic/Latino: $160,589

•	Income below $50,000—F5VC vs. VC: 70% vs. 24%

•	VC families with children living below poverty: 3.9%

•	Largest numbers and percentages live in Oxnard Plains, Santa Paula, Simi Valley 
(9% or above)

Child Health & 
Development

•	97% of children have health insurance

•	49% of children 0–5 are enrolled in Medi-Cal

•	60% of Medi-Cal children with 6+ well-child visits by 15 months

•	71% of 2-year-olds receiving all immunizations (IZ)

•	94% of F5VC children up to date on all IZ and completed well-child visits

•	41% of Medi-Cal children received developmental screening  
by age 3 vs. 55.8% F5VC children

Strong &  
Resilient Families

•	1 in 4 VC residents receive Human Services Agency services

•	27% of households below Real Cost Measure

•	49% of households with children under 6

•	63% of single mothers

•	39% of households spend more than 30% of income on housing

•	Homelessness among children is increasing

•	46% of substantiated child abuse cases are children 0–5

•	Basic Needs (housing, food, utilities) are top concern for families

•	Other needs: child care, inability to read hospital material, mental health services

Quality Early 
Learning

•	60.8% of children 3–5 have licensed preschool or TK space

•	17.3% of infants and toddlers have licensed child care space

•	Cost of child care outpaces wages: $19,790 average annual rate for infant/toddler

•	Family Child Care providers are steadily increasing: 611 in June 2025  
vs. 513 in June 2024
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Community and Stakeholder Engagement

ASR designed and implemented a participatory engagement strategy to gather input from community 
partners, service providers, parent leaders, and cross-sector experts on F5VC’s current strategic 
priorities and future direction, which included:

Parent and Caregiver Survey and Focus Groups

•	 A survey assessing family strengths, needs, barriers to early childhood services, 
and awareness of F5VC programs, completed by 194 parents and caregivers.

•	 Three parent listening sessions to explore key themes in greater depth.

Community Partner Survey and Focus Group

•	 A survey of 33 community partners—including county agencies, nonprofit 
organizations, child care providers, and other service organizations—examining 
awareness of F5VC services, priority needs, and broader early childhood 
challenges.

•	 A follow-up focus group providing additional qualitative insight.

Commissioner Key Informant Interviews

•	 Interviews with eight Commissioners to gather perspectives on F5VC’s 
strengths, challenges, risks, and opportunities.

Commission Engagement

In a series of monthly planning sessions, the Commission:

1.	Reviewed data and stakeholder input on desired outcomes and potential investments

2.	Refined and affirmed F5VC’s Vision, Mission, Values, and Guiding Principles

3.	Updated the Strategic Framework and conducted a prioritization exercise to determine 
outcomes, sample investment strategies, indicators and funding allocations

Several consistent themes emerged:

•	 The importance of sustaining trusted programs during periods of instability

•	 The need for deeper coordination across systems

•	 The value of culturally responsive, community-rooted approaches

•	 The expectation that F5VC continues to serve as a leader and convener in early  
childhood systems

OUR COMMITMENT IN A CHANGING CONTEXT
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These findings informed our commitment to our community, organizational philosophy, strategic 
priorities, desired outcomes, and approaches outlined in this plan.

While the core mission and vision of First 5 Ventura County remains unchanged, the context 
in which we operate is shifting significantly. Declining revenues, growing inequities, and increasing 
complexity across service systems demand clarity, focus, and disciplined investment with an eye for 
innovation.

This Strategic Plan reflects our ongoing commitment to improving outcomes for young children and 
their families through existing investments and new partnerships. Over the next five years, we will hold 
steady to our mission while adapting strategies to strengthen partnerships, integrate services, 
and maximize impact for children prenatal to age five and their families. Together, this reflects our 
commitment to meeting families where they are, honoring cultural strengths, and investing in high 
quality programs.

Families deserve services and systems that feel coordinated, friendly, and reliable. At First 5 Ventura 
County, we are committed to investing our resources with discipline, strategy, and purpose—
prioritizing impact and efficiency.

“Economic development is, at its core, 
about people. The children First 5 Ventura 
County serves today are the workforce, 
the entrepreneurs, and the civic leaders 
of tomorrow. F5VC is one of the most 
consequential investments this community 
makes in its own future.”

—Bruce Stenslie, President/CEO 
   Economic Development Collaborative

ORGANIZATIONAL PHILOSOPHY
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Vision
All Ventura County children are born healthy, thrive in nurturing environments, and enter 
school prepared and eager to learn.

Mission
First 5 Ventura County’s mission is to strengthen families, communities, and systems of 
care for children prenatal to five years through collaboration, investments, expertise, and 
leadership so all children reach their full potential.

Values
Values define F5VC’s identity and provide a framework for achieving its mission and 
vision objectives.

Equity
We celebrate diversity and inclusion by advancing equitable early childhood experiences for all children. 
Practicing cultural humility, we work to ensure opportunities and outcomes that honor each child’s 
unique strengths, identities, and abilities.

Whole Child and Family Centered
We support the well-being and potential of every child, prenatal to age five, within the context of their 
family and community. By strengthening connections among children, families, and the systems that 
serve them, we help communities thrive.

Integrity and Accountability
Guided by our values and commitments, we hold ourselves and our partners accountable to the 
children, families, and communities we serve with transparency.

Informed

We ground our work in data, research, and developmental science, using evidence and community 
wisdom to guide decisions that promote equitable and effective outcomes for children and families.

Compassion and Respect
We approach every child, family, and colleague with respect, empathy, and dignity. By honoring diverse 
experiences and perspectives, we foster trusting, supportive, and inclusive relationships that enable 
everyone to thrive.
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Guiding Principles
Guiding Principles translate F5VC’s values into action, shaping decision-making and ensuring alignment 
with the organization’s mission and core commitments.

Family and Community Strengthening

Focus Early
Prioritize prenatal-to-three services while supporting family wellness across the prenatal-to-five 
continuum.

Focus Upstream
Invest in preventive strategies that improve outcomes through early and timely support.

Focus on Evidence- and Strengths-Based Solutions
Deliver innovative, high-quality services that produce measurable results and build protective factors.

Promote Parent and Caregiver Leadership
Include parent and caregiver perspectives—including fathers—to ensure services and systems are 
responsive and grounded in lived experience.

Support Partner Capacity
Strengthen community partners’ ability to fulfill their essential roles within Ventura County’s 
ecosystem of services.

Ensure Seamless Connection to Coordinated Services
Collaborate across sectors to reduce 
duplication, close gaps, and improve 
families’ experience navigating systems.

Systems Leverage and Integration

Convene and Catalyze
Facilitate cross-system understanding to 
identify family needs, surface innovation, 
and advance shared solutions.

Integrate and Innovate Services
Maximize scarce resources by aligning 
and integrating services while testing 
new approaches with trusted partners.

O R G A N I Z AT I O N A L  P H I L O S O P H Y
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Target Innovative Investments
Direct resources toward evidence-informed and pilot initiatives that address gaps within strategic 
priority areas.

Leverage and Sustain Resources
Position partners for aligned funding opportunities that amplify collective impact and return on 
investment.

Partner to Innovate and Scale Impact
Cultivate cross-sector partnerships that support learning, adaptation, and the scaling of effective 
solutions.

Organizational Learning, Efficiency, and Customer Experience

Commit to Continuous Learning
Use data, research, feedback, and lived experience to inform decisions and improve outcomes.

Strive for Quality, Efficiency, and Service Excellence
Implement effective business practices and encourage innovation to deliver responsive, high-quality 
services to families and partners.

“Soy mas paciente y la entiendo mas. 
Entiendo mas a mi hija y le tengo mas 
paciencia. (I am more patient and I 
understand her more. I understand 
my daughter better and I have more 
patience with her.)”

—F5VC Parent Participant

O R G A N I Z AT I O N A L  P H I L O S O P H Y14
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STRATEGIC PRIORITIES AND DESIRED OUTCOMES

First 5 Ventura County’s Strategic Priorities and Desired Outcomes provide the framework for 
investment, partnership, and accountability over the next five years. These priorities reflect community 
needs, evidence-informed practices, and opportunities for systems-level impact.

Strategic Framework At-A-Glance*

Priorities Goals Outcomes

Child Health and 
Development

Ventura County children 
have access to integrated 
health and development 
supports

•	Children with developmental and social-emotional 
concerns are identified early and connected to services.

•	Children are up to date on well-child visits, 
immunizations, and dental visits.

Strong and 
Resilient Families

Ventura County families  
have optimal wellbeing

•	Parents with mental health concerns are connected to 
services and supports.

•	Parents have access and connections to essential 
community services/resources.

•	Parents have the knowledge, skills, and confidence to 
promote healthy development and positive relationships 
with their children.

•	Parents have opportunities for social connections and 
sources of support.

•	Parents engage in opportunities that build their leadership 
and advocacy skills.

Quality Early 
Learning

Ventura County children 
have access to high quality 
early learning opportunities 
and early literacy resources

•	Parents and community partners promote early childhood 
literacy, numeracy, and learning.

•	Children and families experience a seamless transition into 
UPK/TK/K, with consistent support, information, and 
continuity of learning.

•	Children aged 0-3 are enrolled in and consistently attend 
high-quality early learning programs.

Program 
and Systems 
Integration

Ventura County’s early 
childhood system is 
coordinated, sustainable 
and effectively meets the 
needs of children and 
families

•	Partner and internal organizational capacity are 
strengthened, resulting in the consistent delivery of high-
quality, coordinated early childhood services.

•	Early childhood systems are integrated across sectors 
enabling seamless access, effective referrals, and timely 
information sharing for children and families.

•	Early childhood infrastructure and programs are sustained 
through aligned policy, legislation, and diversified, 
stable funding sources.

*APPENDIX A includes the full Strategic Framework with Outcomes, Sample Strategies, Indicators & Data Sources
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First 5 Ventura County invests in core initiatives to advance our Strategic Framework and support 
improved outcomes for young children and families. Cornerstone programs—including Neighborhoods 
for Learning, Welcome EVERY Baby, and Help Me Grow Ventura County—provide accessible, 
culturally responsive support while strengthening coordination across the early childhood system.

These programs are implemented in collaboration with trusted community organizations, including 
the Mixteco Indigena Community Organizing Project (MICOP), and are designed to improve early 
identification, increase access to services, and promote equity for families across Ventura County. 
First 5 Ventura County will prioritize collaboration and strategic partnerships to sustain these proven 
approaches while maximizing system-level impact aligned with the goals of this Strategic Plan.

Neighborhoods for Learning (NfL)
NfLs are located throughout Ventura County and help families raise children who are 
healthy, nurtured, and prepared for kindergarten. NfLs offer Parent and Child Together 
(PACT) classes, screenings, referrals, parent education, resources, and more.

Welcome EVERY Baby (WEB) 
WEB provides free, personalized support to expecting and new parents in the Oxnard 
Plains, in the comfort and convenience of their home. Home visitation services give 
families the confidence and support they need to navigate parenthood.

Help Me Grow Ventura County (HMGVC) 
HMGVC is building an integrated, countywide early childhood system to promote early 
identification of children with developmental and social-emotional needs and to 
connect them to community resources and interventions.

Mixteco Indigena Community Organizing Project (MICOP) 
F5VC provides funding to MICOP, a nonprofit organization working to strengthen the 
Mixtec and Indigenous migrant community, to provide culturally-informed Parent and 
Child Together classes, screenings, and family support services to families who 
speak Mixteco, Zapotec, and Purépecha.

APPENDIX B: Detailed descriptions of F5VC Early Childhood Programs

CORNERSTONE INVESTMENTS: EARLY CHILDHOOD PROGRAMS

C O R N E R S T O N E  I N V E S T M E N T S :  E A R LY  C H I L D H O O D  P R O G R A M S16
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First 5 Ventura County recognizes that strong partnerships achieve greater impact, reach 
more families, and improve outcomes. Through systems change efforts, F5VC works to align and 
integrate systems of care at the state and local levels to ensure that young children and their families 
have timely, seamless access to the supports and services that best meet their needs.

When systems change efforts are successful, they improve the early childhood system as a whole – 
they result in policies, programs, organizations, and funding streams that work well together to support 
children from prenatal to age five and their families.

F5VC advances systems change by strategically leveraging investments in direct services 
alongside broader system-building efforts. Programs such as Parent and Child Together (PACT), 
Welcome EVERY Baby, and Help Me Grow provide high-touch support to families while generating 
insights that inform system improvement. Although intensive programs reach a limited number of 
families, they play a critical role in demonstrating effective models, identifying service gaps, and 
strengthening cross-sector coordination.

Lessons learned from these investments are used to inform policy, align partners, and improve 
countywide systems so that more families benefit over time. This integrated approach balances 
depth and scale—providing immediate support to families while building sustainable, coordinated 
systems for lasting impact.

P R O G R A M S  A N D  S Y S T E M  I N T E G R AT I O N

PROGRAMS AND SYSTEM INTEGRATION

Systems Change: Home Visiting Connections

Home Visiting Connections is an online tool that helps 
families in Ventura County find free home visiting 
programs providing support during pregnancy and early 
childhood. Families receive a personalized list of home 
visiting programs that might be a good fit, along with the 
contact information for each program. The goal of the 
tool is to enhance health outcomes for local families and 
children from prenatal care through age 5.
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How Programs and Systems Are Integrated
First 5 Ventura County intentionally connects direct service investments with system-building strategies 
through these key strategies:

COMMUNICATION AND MESSAGING: strategic communications educate and 
promote positive attitudes and behaviors related to early childhood development.

ADVOCACY & POLICY DEVELOPMENT: engage in local and state advocacy to 
strengthen policies, increase funding, and elevate early childhood priorities.

CAPACITY BUILDING & TRAINING: support professional development and build the 
capacity of the early childhood workforce to strengthen skills and service quality across 
the sector.

CONVENING & COLLABORATION: bring together agencies, sectors, and providers to 
build an integrated system of services.

INNOVATION & LEARNING: use data and evaluation to support the development and 
continuous improvement of best practices.

Through this integrated approach, F5VC serves as a convener, catalyst, and partner, aligning 
systems so that families experience services as connected rather than fragmented.

The Role of Parents and Community Partnerships
Parents and caregivers are central to F5VC’s work—as experts in their own lives, partners in system 
improvement, and leaders in shaping services that reflect community strengths and needs. Strong, 
trusted partnerships across sectors are essential to creating an early childhood system that works 
effectively for families.

Parents as Partners and Leaders

First 5 Ventura County engages parents not only as recipients of services, but as active partners 
and leaders whose lived experience informs decision-making at every level. Parents help identify 
priorities, surface barriers, and co-design solutions that are responsive, culturally grounded, 
rooted in community wisdom, and relevant to real family experiences.
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F5VC supports parents as leaders by elevating their voices, strengthening leadership and advocacy 
skills, and creating meaningful opportunities to shape policies, programs, and investments.

Centering parent leadership and intentionally including fathers and caregivers from historically 
underserved communities helps ensure that early childhood systems are grounded in trust, equity, and 
accountability to the families they serve.

Building Power Through Partnership and Collaboration
No single organization can meet the complex needs of children and families alone. First 5 Ventura 
County advances its mission through deep, long-standing partnerships with community-based 
organizations, public agencies, service providers, and funders across Ventura County.

These partnerships are built on mutual respect, shared goals, and a commitment to collaboration 
rather than competition. First 5 Ventura County plays a key role as a convener and connector—bringing 
partners together to align efforts, share learning, and reduce fragmentation across the early childhood 
system.

Why Engaging Fathers Matters

Fathers and father figures play a critical role in children’s health, 
development, and lifelong well-being. F5VC engages fathers 
early to strengthen families and advance equity by ensuring 
systems reflect the experiences and assets of all caregivers.

Partnership Spotlight: Food Share of Ventura County

In partnership with Food Share of Ventura County, F5VC hosted 
30 Diaper Distribution events throughout the county. Free diapers 
and wipes have been distributed to 2,190 families, including 3,732 
children—supporting families to meet basic needs.
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Progress toward strategic priorities and desired outcomes will be tracked through a combination of 
indicators, program evaluations, performance measures, and learning processes. First 5 Ventura 
County’s results-based accountability framework uses data to assess effectiveness, support 
continuous improvement, and ensure accountability to children, families, and the community.

Measures will be refined over time to reflect evolving conditions, emerging evidence, and 
implementation strategies.

APPENDIX A: F5VC Strategic Framework: Outcomes, Sample Strategies, Indicators & Data Sources

In a time of rapid change and uncertainty, First 5 Ventura County’s approach is to remain a strong, 
reliable presence for families and partners. By holding steady to our mission while advancing innovative 
systems change, the Commission ensures that limited resources are used strategically to support 
immediate needs and build a stronger early childhood system for generations to come.

MEASURES OF SUCCESS

HOLDING STEADY WHILE BUILDING FOR THE FUTURE

“At the Ventura County Office of Education, 
we believe that every child deserves to 
enter school healthy, supported, and ready 
to succeed. First 5 Ventura County is an 
indispensable partner in making that a reality. 
Their commitment to reaching the families 
who face the greatest barriers, and meeting 
them with culturally responsive, community-
centered services, reflects the kind of equity-
driven leadership our county needs now more 
than ever.”

—Dr. César Morales, Superintendent  
Ventura County Office of Education

M E A S U R E S  O F  S U C C E S S
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APPENDIX A: F5VC Strategic Framework: Outcomes, Sample 
Strategies, Indicators & Data Sources

Child Health and Development
Goal: Ventura County children have access to integrated health and development supports

Global Indicators

•	 % of children with Medi-Cal who receive developmental screenings
•	 % of children with Medi-Cal who are up to date on well-child visits
•	 % of children with Medi-Cal who are up to date on preventive dental visits
•	 % of children with Medi-Cal who are up to date on immunizations

Outcomes Strategies Indicators

Children with 
developmental and 
social-emotional 
concerns are 
identified early 
and connected to 
services.

•	Integrate developmental and 
social-emotional screenings 
into pediatric, Neighborhoods 
for Learning (NfL), and other 
early learning settings.

•	Provide care coordination 
support to families with a child 
identified as needing follow-
up.

•	Build community capacity for 
developmental and social-
emotional screenings through 
Help Me Grow (HMGVC).

#/% of enrolled children who 
receive developmental or social-
emotional screenings

#/% of children with identified 
concerns

#/% of children referred for 
services to address concerns

#/% of children referred who 
were connected to services

Children are 
up to date on 
well-child visits, 
immunizations, and 
dental visits.

•	Fund or co-locate family health 
navigators who help families 
enroll in health insurance, 
and connect to primary care, 
dental, and immunization 
services.

•	Provide Welcome EVERY Baby 
(WEB) home-visiting program 
to pregnant people or parents 
of newborns.

•	Establish a shared referral and 
follow-up process between 
F5VC programs, clinics, and 
community providers.

% of children and families 
enrolled in health insurance

% of children who are up to 
date on well-child visits

% of children who are up to 
date on preventive dental visits

% of children who are up to 
date on immunizations
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Strong and Resilient Families
Goal: Ventura County families have optimal wellbeing

Global Indicators

•	 % of families with children living in poverty
•	 % families with incomes below the Real Cost Measure
•	 % of families spending more than 30% of income on housing
•	 % with any perinatal mental health condition at delivery Rate of substantiated child 

maltreatment

Outcomes Strategies Indicators

Parents with mental 
health concerns 
are connected 
to services and 
supports.

•	Integrate parental mental 
health screenings into 
pediatric, NfL, WEB and other 
early learning settings and 
connect parents to services 
and supports.

•	Use standardized screening 
tools and create referral 
procedures for use by staff and 
partner organizations.

•	Establish referral criteria and 
documentation processes to 
ensure consistent follow-up.

% of parents who screened 
positive for mental health 
concerns

% of parents/caregivers with 
identified concerns referred to 
mental health services

#/% of referrals that are 
connected to services for mental 
health concerns

Parents have access 
and connections 
to essential 
community 
services/resources.

•	Integrate Social Determinants 
of Health (SDOH) and 
basic needs screenings into 
pediatric, NfL, WEB and other 
early learning settings.

•	Provide referrals for basic 
needs (e.g., childcare, food, 
housing) and care coordination 
to families needing additional 
support.

#/% of parents identified with 
SDOH needs

#/% of parents with SDOH 
concerns referred to services by 
type

#/% of parents referred who are 
connected to services, by type

% of parents reporting increased 
ability to access services for their 
family

A P P E N D I X  A
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Outcomes Strategies Indicators

Parents have the 
knowledge, skills, 
and confidence to 
promote healthy 
development and 
build positive 
relationships with 
their children.

•	Offer Parent and Child 
Together (PACT) and Parent 
Education classes and 
supports.

•	Design and implement 
information campaigns on 
developmental milestones, 
early literacy, and healthy 
lifestyles.

% of parents reporting increased 
parenting knowledge or 
confidence to promote healthy 
child development

% of parents reporting improved 
ability to manage the day-to-day 
stress of parenting

% of parents reporting 
positive, stronger parent-child 
relationships

Parents have 
opportunities for 
social connections 
and sources of 
support.

•	Provide community events 
for families with children 
prenatal-5 through family 
resource center events, 
WEB Mommy Social Hours, 
fatherhood workshops and NfL 
Parent Advisory Groups.

•	Collaboratively host or promote 
story time events with external 
partners, such as schools, 
regional library and mobile 
library locations.

# of family engagement events 
and family attendance

#/% of parents reporting 
increased social connections with 
other parents

Parents engage 
in opportunities 
that build their 
leadership and 
advocacy skills.

•	Recruit and engage parents 
for advisory councils, 
boards, and committees 
with clearly established 
roles, responsibilities and 
expectations.

•	Provide stipends or incentives 
to reduce barriers to 
participation.

•	Offer leadership development 
workshops on advocacy, 
public speaking, community 
organizing, and policy 
engagement.

•	Establish regular feedback 
loops to collect and incorporate 
family experiences to inform 
policies, services, and system 
decisions.

# of parents serving on decision-
making groups (e.g., advisory 
boards)

# of parents attending leadership 
development workshops or 
trainings

# of parent-informed policy or 
program changes
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Quality Early Learning
Goal: Ventura County children have access to high quality early learning opportunities and 
early literacy resources

Global Indicators

•	 #/% of children 0-5 who can be accommodated in licensed child care spaces
•	 #/% of children 3-4 enrolled in preschool
•	 # of children enrolled in Transitional Kindergarten

Outcomes Strategies Indicators

Parents and 
community partners 
promote early 
childhood literacy, 
numeracy, and 
learning.

•	Expand community and 
cross-sector partnerships that 
promote bilingual early literacy 
through coordinated outreach, 
resources, and events.

•	Expand Take 5 and Read to 
Kids! Early Literacy Campaign.

•	Partner with local libraries to 
promote access and utilization 
for families with young 
children.

•	Provide age-appropriate 
bilingual books and family 
literacy kits through pediatric 
offices, libraries, and NfL 
family resource centers.

•	Host parent workshops on 
reading aloud, language 
development, and creating 
literacy routines at home.

•	Use ‘nontraditional’ 
touchpoints—pediatric care, 
home visiting, and NfL 
resource centers—to promote 
literacy. 

% of parents who report daily 
reading, singing, or storytelling 
at home

# of F5VC community events 
focused on literacy, numeracy, 
and learning

# of community leaders, 
children, preschools, and 
libraries participating in Take 5 
and Read to Kids!
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Outcomes Strategies Indicators

Children and families 
experience a 
seamless transition 
into UPK/TK/K, with 
consistent support, 
information, and 
continuity of 
learning.

•	Establish and/or strengthen 
partnerships with local school 
districts to increase the 
number of 3- and 4-year-old 
children enrolled in Universal 
Prekindergarten/Transitional 
Kindergarten programs.

•	Provide families with 
information and guidance 
about eligibility, enrollment 
timelines, and readiness 
expectations for transitional 
kindergarten/kindergarten.

# of families receiving UPK/TK/K 
transition information

# of families attending UPK/
TK/K transition events

Children aged 0-3 
are enrolled in and 
consistently attend 
high-quality early 
learning programs.

•	Support mixed delivery system 
and rate reform.

•	Assess and develop strategies 
to increase availability and 
accessibility of high-quality 
childcare for 0-3 that meets 
family needs.

•	Increase licensed capacity 
by providing low-cost capital 
through the Community 
Investment Loan Fund.

•	Assess and develop strategies 
to support high-quality 
early childhood workforce 
development and retention.

% of parents reporting they 
need child care

% of parents needing care who 
are referred

# of children enrolled in CILF 
high-quality early learning 
programs
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Program and Systems Integration
Goal: Ventura County’s early childhood system is coordinated, sustainable and effectively 
meets the needs of children and families

Outcomes Strategies Indicators

Partner and internal 
organizational 
capacity are 
strengthened, 
resulting in the 
consistent delivery 
of high-quality, 
coordinated early 
childhood services.

•	Facilitate or participate 
in cross-agency learning 
communities or system 
leadership cohorts (e.g. 
fatherhood, home visiting, or 
EC-LINC).

•	Use a data driven approach 
to support the innovation, 
learning, and continuous 
improvement of best practices.

•	Lead or participate in the 
integration of services across 
Ventura County’s system 
of care, testing innovative 
approaches, and partnering 
with allies who share similar 
goals to maximize scarce 
resources (e.g. The Isabella 
Project, Uplift, or the ECE 
Taskforce).

# of trainings offered for F5VC 
staff, by topic and number of 
attendees

# of trainings offered for 
partners and providers, by topic 
and number of attendees

# of cross-agency learning 
communities facilitated or 
participated in by F5VC

% of providers trained who 
report increased knowledge or 
confidence in the subject matter

Early childhood 
systems are 
integrated across 
sectors, enabling 
seamless access, 
effective referrals, 
and timely 
information sharing 
for children and 
families.

•	Develop or adopt a centralized 
referral and navigation 
system connecting early 
learning, health, and family 
support. (e.g. Ventura County 
Community Information 
Exchange.)

•	Map community resources, 
identify service gaps and 
support or pilot innovative, 
evidence informed initiatives.

•	Identify opportunities to co-
locate services and supports 
with a whole child - whole 
family lens, (e.g. Family 
Connections/Community 
Pathways, Family Access and 
Self-Sufficiency Team pilot, 
etc.)

# of cross-sector system 
integration initiatives in which 
F5VC is actively leading or co-
leading

# of agencies participating 
in cross-system referral 
agreements with F5VC

% of HMGVC families who report 
having needs met through care 
coordination and referral

# of new co-located services, 
programs, and supports
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Outcomes Strategies Indicators

Early childhood 
infrastructure 
and programs are 
sustained through 
aligned policy, 
legislation, and 
diversified, stable 
funding sources.

•	Educate, promote and shift 
attitudes and behaviors 
regarding early childhood 
development.

•	Develop policy briefs, impact 
reports, and community 
data snapshots to inform 
policymakers about the needs 
of Ventura County children and 
families.

•	Build partnerships with 
policymakers and funders 
to elevate early childhood 
priorities.

•	Advocate for legislation or 
funding streams to sustain 
programs.

•	Leverage existing resources 
to amplify and sustain First 5 
Ventura County investments, 
such as Medi-Cal (e.g. 
Community Health Worker or 
Enhanced Care Management 
funding).

# grants/funding opportunities 
pursued by F5VC

Amount of funding sustained 
or secured through blended/
braided resources

# of letters signed related to 
early childhood legislation

# of early childhood and family 
support campaigns launched or 
joined

Global Data Sources Include: DHCS, Medi-Cal Managed Care Quality Improvement Reports, Census 
Bureau, United Way, CDPH UC Berkeley (CCWIP), Child Care Portfolio, CDE DataQuest

First 5 Data Sources Include: Neighborhoods for Learning, Help Me Grow, Welcome EVERY Baby, 
MICOP, Parent Leaders, F5VC Records, Program and System Integration, VC Wellness System
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APPENDIX B: Cornerstone Investments: Early Childhood Programs

Neighborhoods for Learning:
Neighborhoods for Learning (NfLs) are community-based hubs that integrate early learning, 
health, and family support services in trusted neighborhood settings. Since First 5 Ventura 
County’s inception more than 25 years ago, NfLs have served as a cornerstone initiative designed to 
reduce barriers to services and support children’s healthy development and school readiness.

Key Strategies:

Parent and Child Together (PACT) Classes

•	 Provide parent-child learning experiences led by trained educators.

•	 Strengthen responsive caregiving practices and parent-child relationships.

•	 Promote children’s early learning and social development.

•	 Increase parent and caregiver knowledge of child development.

•	 Foster peer connections and link families to community resources.

Child Health and Development Services

•	 Connect families to developmental, prenatal, and postpartum screenings.

•	 Identify developmental milestones and potential concerns early.

•	 Screen for family well-being and basic needs that may affect child health.

•	 Provide care coordination and referrals to community resources such as CalWORKs, 
CalFresh, Medi-Cal, and other local supports.

Impact:

Neighborhoods for Learning reduce barriers to services, strengthen family support networks, and 
improve coordination between early learning, health, and social service systems.



2 0 2 6 - 2 0 3 1  S t r a t e g i c  P l a n   |   f i r s t 5 v e n t u r a . o r g

29A P P E N D I X  B

Welcome EVERY Baby:
Welcome EVERY Baby (WEB) provides voluntary home visiting services for families who are 
expecting a baby or caring for a newborn. The program supports healthy parent-child relationships and 
helps families build confidence during the earliest stages of parenting.

Key Strategies:

•	 Provide personalized home visiting services in the home or another location chosen by the 
family.

•	 Offer guidance and encouragement during pregnancy and the earliest months of a

•	 child’s life.

•	 Support parents in building nurturing relationships with their infants.

•	 Connect families to community services and resources that support family well-being.

Impact:

•	 Welcome EVERY Baby strengthens early parent-child relationships and connects families to 
resources that support healthy development during a child’s earliest and most critical years.

Help Me Grow Ventura County
Help Me Grow Ventura County (HMGVC) strengthens the county’s early identification system to ensure 
children with developmental concerns are identified early and connected to appropriate services.

Key Strategies:

•	 Build partnerships across healthcare, early learning, and family-serving systems.

•	 Train medical providers and early childhood professionals on developmental screening 
and referral practices.

•	 Provide tools and resources to support screening and early identification.

•	 Help families navigate available services and supports.

•	 Collect and report data to strengthen screening and referral systems across the county.

Impact:

Help Me Grow Ventura County improves coordination across systems and reduces missed opportunities 
for early intervention.
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First 5 Ventura County is deeply grateful to all who contributed their time, expertise, and commitment 
to the development of this Strategic Plan. This plan reflects the collective wisdom of many dedicated 
individuals who share our belief that every child in Ventura County deserves a strong and healthy start 
in life.

Applied Survey Research (ASR) provided invaluable support throughout the planning process, 
designing and facilitating the community and stakeholder engagement activities that informed this 
plan. ASR’s assistance with parent and partner surveys, focus groups, and Commissioner key informant 
interviews generated the rich, data-driven foundation upon which this Strategic Plan is built. We are 
grateful for ASR’s rigor, expertise, and genuine commitment to the communities we serve.

Petra Puls provided strategic consulting and design throughout the plan’s development. Her 
thoughtful guidance, deep knowledge of early childhood systems, and dedication to First 5 Ventura 
County’s mission helped shape a plan that is both visionary and grounded in community reality. We 
thank Petra for her partnership and her unwavering focus on what matters most for children and 
families.

We thank the dedicated staff of First 5 Ventura County whose commitment to children, families, 
and community partners makes this work possible every day. From program implementation to data 
collection, from community outreach to administrative excellence, our staff embody the values and 
mission of First 5 Ventura County.

We are also deeply grateful to the parents, caregivers, and community partners whose voices 
were included in this Strategic Plan. Nearly 200 parents and caregivers took time to complete our 
community survey and participate in listening sessions, sharing their experiences, priorities, and hopes 
for Ventura County’s youngest children.

We equally thank the community partners and service providers, including county agencies, 
nonprofit organizations, child care providers, and other community-based organizations, who 
contributed their expertise through surveys and focus group discussions.

Finally, we extend our sincere appreciation to the First 5 Ventura County Commissioners for their 
active engagement, thoughtful deliberation, and leadership throughout the planning process.

Through multiple Commission planning sessions, Commissioners reviewed community data, affirmed 
organizational values, and set the strategic direction that will guide First 5 Ventura County through 
2031. Their stewardship of the public trust and dedication to Ventura County’s youngest children are 
the bedrock of this organization.
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