MEIRSTS

VENTURA COUNTY
COMMISSION MEETING

September 17, 2026
1:00 p.m.

Ventura County Office of Education
Conejo Room
5100 Adolfo Rd. Camarillo

OPENING

1. Welcome and Introductions — Chair Walker

2. Welcome New Commissioner: Dr. Mari Riojas-Cortez, Professor and Chair of Early
Childhood Studies at California State University Channel Islands

3. Agenda Approval and Review of Commission Packets

4. Public Comments / Correspondence

The following items will be reviewed and discussed by the Commissioners for appropriate action

CONSENT AGENDA

Consent Agenda Item 5: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.

5. Approval of Minutes from the August 20, 2026 Commission Meeting

REGULAR AGENDA

6. Recommendation to Elect Officer to be Seated following Vice Chair’s Resignation — Chair
Walker
(In accordance with Commission by-laws, the Chairperson and Vice-Chairperson are chosen
annually by an election and seated in January of the following year. However, due to the Vice
Chair resignation in August 2026, the recommended action would elect a new Vice Chair to serve
a term for the remainder of 2026.)

7. Appointment of Commission Member as a Co-Chair of the Administration and Finance
Committee — Chair Walker
(In accordance with the Commission by-laws, Commission Chairperson shall make
Commissioner appointments to committees.)

1363 Donlon St., Suite 10 Ventura, CA 93003 (805) 648-9990 www.firstSventura.org



First 5 Ventura County
Agenda — September 17, 2026
Page 2

8. Presentation: Mixteco Indigena Community Organization Project (MICOP) PUENTES
Program — Rio Lorenzo, Wellness Director and Irene Gomez, Program Manager
(Commission will receive a presentation on the F5VC funded MICOP PUENTES program
providing early childhood development and family support services to indigenous children
0-5 and their families in Ventura County.)

9. Report from Executive Director — Lauren Arzu
(Commission will receive an update on recent Commission activities.)

10. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not appearing
on the posted agenda, except that members of a legislative body or its staff may briefly respond to statements made or
questions posed by persons exercising their public testimony rights under Section 54954.3. In addition, on their own
initiative or in response to questions posed by the public, a member of a legislative body, or its staff may ask a question
for clarification, make a brief announcement, or make a brief report on his or her own activities. Furthermore, a member
of a legislative body, or the body itself, subject to rules or procedures of the legislative body, may provide a reference to
staff or other resources for factual information, request staff to report back to the body at a subsequent meeting
concerning any matter, or take action to direct staff to place a matter of business on a future agenda.”)

CLOSED SESSION

11. Public Employee Performance Evaluation (Govt. Code Section 54957) — Chair Walker
(Commission will go into closed session to conduct the performance evaluation of the Executive
Director.)

12. Conference with Ad-Hoc Committee (Govt. Code Section 54957.6) — Chair Walker
(Commission will instruct Ad-Hoc Committee on salary and other compensation parameters for
negotiations with the Executive Director for the current fiscal year.)

RETURN TO OPEN SESSION

13. Discussion and Consideration of Updates to Executive Director’s Objectives, Performance
Goals, and Compensation — Chair Walker
(Commission will consider updates and changes, if any, to the goals, objectives, and
compensation of the Executive Director for the current fiscal year.)

14. Next Meeting
Thursday, October 15, 2026, County Office of Education, 5100 Adolfo Rd. Camarillo

15. Future Meetings
Thursday, November 19, 2026, County Office of Education, 5100 Adolfo Rd. Camarillo
Thursday, December 17, 2026, County Office of Education, 5100 Adolfo Rd. Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact First 5 Ventura County at 805-648-9990 or via the California Relay Service.
Reasonable advance notification of the need for accommodation prior to the meeting (48 hours advance
notice is preferable) will enable us to make reasonable arrangements to ensure accessibility to this
meeting.




